Schools Pathways Program open competitive grant opportunity


	Opening date:
	10 September 2024

	Closing date and time:
	5pm Australian Eastern Standard Time on 25 September 2024 
Please take account of time zone differences when submitting your application.

	Commonwealth policy entity:
	Department of Defence (Defence)

	Administering entity:
	Department of Industry, Science and Resources (DISR)

	Enquiries:
	If you have any questions, contact us on 13 28 46.

	Date guidelines released:
	30 August 2024

	Type of grant opportunity:
	Open competitive



[image: Australian Government | Department of Industry, Science and Resources | Defence]
Grant Opportunity Guidelines	

		Template Version – April 2022
[bookmark: _Toc164844258][bookmark: _Toc383003250][bookmark: _Toc164844257]Contents
1.	Schools Pathways Program Processes	4
1.1.	Introduction	5
2.	About the grant program	5
2.1.	About the Schools Pathways Program open competitive grant opportunity	6
3.	Grant amount and grant period	6
3.1.	Grants available	6
3.2.	Project period	7
4.	Eligibility criteria	7
4.1.	Who is eligible to apply for a grant?	7
4.2.	Additional eligibility requirements	8
4.3.	What qualifications, skills or checks are required?	8
4.4.	Who is not eligible to apply for a grant?	8
5.	What the grant money can be used for	8
5.1.	Eligible grant activities	8
5.2.	Eligible locations	9
5.3.	Eligible expenditure	9
6.	The assessment criteria	10
6.1.	Assessment criterion 1	10
6.2.	Assessment criterion 2	10
6.3.	Assessment criterion 3	10
6.4.	Assessment criterion 4	11
7.	How to apply	12
7.1.	Attachments to the application	13
7.2.	Joint (consortia) applications	13
7.3.	Timing of grant opportunity processes	13
7.4.	Questions during the application process	14
8.	The grant selection process	14
8.1.	Assessment of grant applications	14
8.2.	Who will assess applications?	14
8.3.	Who will approve grants?	15
9.	Notification of application outcomes	15
9.1.	Feedback on your application	15
9.2.	Further grant opportunities	15
10.	Successful grant applications	15
10.1.	The grant agreement	15
10.2.	Specific legislation, policies and industry standards	16
10.2.1.	Child safety requirements	16
10.3.	How we pay the grant	16
10.4.	Grant Payments and GST	16
11.	Announcement of grants	17
12.	How we monitor your grant activity	17
12.1.	Keeping us informed	17
12.2.	Reporting	17
12.2.1.	Progress reports	18
12.2.2.	Ad-hoc reports	18
12.2.3.	End of project report	18
12.3.	Audited financial acquittal report	18
12.4.	Grant agreement variations	18
12.5.	Compliance visits	19
12.6.	Record keeping	19
12.7.	Evaluation	19
12.8.	Acknowledgement	19
13.	Probity	19
13.1.	Enquiries and feedback	20
13.2.	Conflicts of interest	20
13.3.	Privacy	20
13.4.	Confidential information	21
13.5.	Freedom of information	22
14.	Glossary	23
Appendix A. Eligible expenditure	29
A.1	How we verify eligible expenditure	29
A.2	Labour expenditure	29
A.3	Labour on-costs and administrative overhead	30
A.4	Contract expenditure	30
A.5	Travel expenditure	31
A.6	Other eligible expenditure	31
Appendix B.	Ineligible expenditure	32


Schools Pathways Program Open Competitive Grant opportunity           August 2024	Page 14 of 31
[bookmark: _Toc458420391][bookmark: _Toc462824846][bookmark: _Toc496536648][bookmark: _Toc531277475][bookmark: _Toc955285][bookmark: _Toc160182529][bookmark: _Toc169774973]Schools Pathways Program Processes
The Schools Pathways Program is designed to achieve Australian Government objectives 
This grant opportunity is part of the above program which contributes to the Department of Defence’s Outcome 2 of the Defence Portfolio Budget Statement 2024-25: Protect and advance Australia’s strategic interests through the provision of strategic policy, the development, delivery and sustainment of military, intelligence and enabling capabilities, and the promotion of regional and global security and stability as directed by Government. The Department of Defence works with stakeholders to plan and design the grant program according to the Commonwealth Grants Rules and Guidelines (CGRGs).

The grant opportunity opens
We (DISR) publish the grant guidelines on business.gov.au and GrantConnect.

You complete and submit a grant application
You complete the application form, addressing all the eligibility and assessment criteria in order for your application to be considered.

We assess all grant applications
We assess the applications against eligibility criteria and notify you if you are not eligible. We assess eligible applications against the assessment criteria including an overall consideration of value with money and compare it to other eligible applications.

We make grant recommendations
We provide advice to the decision maker on the merits of each application. 

Grant decisions are made
The decision maker decides which applications are successful.

We notify you of the outcome
We advise you of the outcome of your application. We may not notify unsuccessful applicants until grant agreements have been executed with successful applicants.

We enter into a grant agreement
We will enter into a grant agreement with successful applicants. The type of grant agreement is based on the nature of the grant and will be proportional to the risks involved.

Delivery of grant
You complete the grant activity as set out in your grant agreement. We manage the grant by working with you, monitoring your progress and making payments.

Evaluation of the Schools Pathways Program Open Competitive Grant Opportunity
The Department of Defence will evaluate the Schools Pathways Program. This will be based on information you provide and collected from various sources. 
[bookmark: _Toc160529246][bookmark: _Toc160182530][bookmark: _Toc169774974][bookmark: _Toc496536649][bookmark: _Toc531277476][bookmark: _Toc955286]Introduction
These guidelines contain information for the Schools Pathways Program.
This document sets out:
the purpose of the grant program/grant opportunity
the eligibility and assessment criteria
how we consider and assess grant applications
how we notify applicants and enter into grant agreements with grantees
how we monitor and evaluate grantees’ performance
responsibilities and expectations in relation to the opportunity.
This program and process will be administered by the Department of Industry, Science and Resources (the department/DISR) on behalf of the Department of Defence (Defence).
We have defined key terms used in these guidelines in the glossary at section 14.
You should read this document carefully before you fill out an application.
[bookmark: _Toc160182531][bookmark: _Toc169774975]About the grant program
[bookmark: _Hlk159340902]The Schools Pathways Program informs young Australians about the varied pathways and career opportunities within defence industry, encouraging engagement in science, technology, engineering and mathematics (STEM).
The Schools Pathways Program is a key initiative of the Defence Industry Development Strategy launched in February 2024. 
The Defence Industry Development Strategy supports the development of the sovereign defence industrial base needed to support National Defence, including supporting the development of the workforce required to deliver defence industrial capability. 
Through the Defence Industry Development Strategy, Defence is migrating the previous non‑competitive grants opportunity to an open competitive national opportunity to continue supporting workforce needs in critical defence industry hubs.
Many jobs in defence industry require STEM skills and experience. The Schools Pathways Program aims to support Australia’s defence industry to recruit people with the right skills in the future. We need more students studying STEM at school and continuing the journey to become STEM-qualified graduates, tradespeople and professionals. An ageing population amplifies the need to encourage innovative approaches to delivering defence industry career experiences, mentoring, networking opportunities and encouraging student participation in STEM activities and/or subjects to support future defence industry workforce needs. 
Defence industry jobs are in businesses that provide products or services used in, or which can be adapted to be used in the Australian Department of Defence supply chain and/or an international defence force supply chain[footnoteRef:2]. Estimates from 2021-22 indicate the Australian defence industry sector directly employed approximately 64,100 people, a growth of 6.3 per cent from the previous year[footnoteRef:3].  [2:  https://www.defence.gov.au/about/strategic-planning/defence-industry-development-strategy]  [3:  https://www.abs.gov.au/statistics/economy/national-accounts/australian-defence-industry-account-experimental-estimates/latest-release. This figure only includes business units that directly received payments from Defence.] 

[bookmark: _Toc159505197][bookmark: _Toc159505296][bookmark: _Toc159505198][bookmark: _Toc159505297][bookmark: _Toc159505199][bookmark: _Toc159505298][bookmark: _Toc159505200][bookmark: _Toc159505299][bookmark: _Toc160182532][bookmark: _Toc496536650][bookmark: _Toc531277477][bookmark: _Toc955287][bookmark: _Toc143688887][bookmark: _Toc169774976]About the Schools Pathways Program open competitive grant opportunity
The Schools Pathways Program open competitive grant opportunity (the grant opportunity) will run over two years from 2024-25 to 2025-26. 
[bookmark: _Hlk159333020]The aim of the grant opportunity is to inform young Australians about the varied pathways and career opportunities relevant to defence industry, encouraging engagement in STEM. The grant opportunity facilitates an understanding of the defence industry, provides access to defence industry career experiences, mentoring and networking opportunities, and encourages student participation in STEM activities and/or subjects. Projects under the grant opportunity can have national reach or specifically target the workforce needs of one or more critical defence industry hubs, such as the Hunter and Cairns regions. 
The objectives of the grant opportunity are to:
provide linkages and enhance work and career pathways for students into the Australian defence industry, and address specific skills gaps in defence industry capability
expand the pool of skilled workers from which the Australian defence industry can recruit (including by supporting studies, experiences, and education endeavours in science, technology, engineering and mathematics for students).
The intended outcomes of the grant opportunity are:
secondary school students, teachers and parents/caregivers have a knowledge of:
· the defence industry
· the skills required and the secondary and post-secondary pathways relevant to defence industry careers.
secondary school students:
· are connected with the defence industry and defence industry mentors
· are interested in studying STEM subjects relevant to defence industry careers
· have an aspiration to work in the defence industry.
that the Schools Pathways Program has participation of students from traditionally underrepresented groups[footnoteRef:4]. [4:  For the purposes of this grant opportunity a definition of traditionally underrepresented groups is provided in the glossary.] 

We administer the program according to the Commonwealth Grants Rules and Guidelines (CGRGs)[footnoteRef:5]. [5:  https://www.finance.gov.au/government/commonwealth-grants/commonwealth-grants-rules-guidelines ] 

[bookmark: _Toc157602630][bookmark: _Toc157602631][bookmark: _Toc157602632][bookmark: _Toc157602633][bookmark: _Toc157602634][bookmark: _Toc157602635][bookmark: _Toc157602636][bookmark: _Toc157602637][bookmark: _Toc157602638][bookmark: _Toc157602639][bookmark: _Toc157602640][bookmark: _Toc157602641][bookmark: _Toc157602642][bookmark: _Toc120258530][bookmark: _Toc496536651][bookmark: _Toc531277478][bookmark: _Toc955288][bookmark: _Toc160182533][bookmark: _Toc169774977][bookmark: _Toc164844263][bookmark: _Toc383003256]Grant amount and grant period
[bookmark: _Toc157602644][bookmark: _Toc157602645][bookmark: _Toc157602646][bookmark: _Toc157602647][bookmark: _Toc496536652][bookmark: _Toc531277479][bookmark: _Toc955289][bookmark: _Toc160182534][bookmark: _Toc169774978]Grants available
For this grant opportunity, $11,013,000 is available over 2 years.
The minimum grant amount is $150,000 per application.
The maximum grant amount is $2,000,000 per application.
You can only submit one application per funding round under the grant opportunity. If you wish to apply for funding at multiple locations, your single application must encompass the activities that will take place at each location. 
The grant amount will be up to 100 per cent of eligible project expenditure (grant percentage).
You are responsible for the remaining eligible and ineligible project costs.
[bookmark: _Hlk161925778][bookmark: _Toc496536653][bookmark: _Toc531277480][bookmark: _Toc955290]We cannot fund your project if it’s funded[footnoteRef:6] or subsidised from another source - such as a private entity or Commonwealth, state, territory or local government grant - where the funding duplicates support for the project activities described in your application.  [6:  Funding received from another entity is inclusive of gifts, donations, in-kind support and/or sponsorship. ] 

Where your organisation receives other funding, for related or linked activities, the obligations associated with the funding cannot conflict with meeting the objectives and outcomes of this program. 
[bookmark: _Toc129097413][bookmark: _Toc129097599][bookmark: _Toc129097785]You can apply for a grant under more than one Commonwealth program for the project activities described in your application, but if your application is successful, you must choose either the Schools Pathways Program grant opportunity grant or the other Commonwealth grant.
[bookmark: _Hlk162359165]There may be other funding rounds under this grant opportunity and other grant opportunities as part of this program. Any information relating to future opportunities will be published on business.gov.au and GrantConnect.
[bookmark: _Toc159505204][bookmark: _Toc159505303][bookmark: _Toc160182535][bookmark: _Toc169774979]Project period
You must complete your project by 31 March 2026.
[bookmark: _Toc157602650][bookmark: _Toc530072971][bookmark: _Toc159505206][bookmark: _Toc159505305][bookmark: _Toc496536654][bookmark: _Toc531277481][bookmark: _Toc955291][bookmark: _Toc160182536][bookmark: _Toc169774980]Eligibility criteria
[bookmark: _Ref437348317][bookmark: _Ref437348323][bookmark: _Ref437349175]We cannot consider your application if you do not satisfy all eligibility criteria.
[bookmark: _Toc496536655][bookmark: _Ref530054835][bookmark: _Toc531277482][bookmark: _Toc955292][bookmark: _Toc160182537][bookmark: _Toc169774981]Who is eligible to apply for a grant?
To be eligible you must:
have an Australian Business Number (ABN) or Australian Company Number (ACN)
be registered for the Goods and Services Tax (GST)
have an account with an Australian financial institution
and be one of the following entities:
an entity, incorporated in Australia
an Aboriginal and Torres Strait Islander Corporation registered under the Corporations (Aboriginal and Torres Strait Islander) Act 2006 (Cth)
an incorporated trustee on behalf of a trust 
an incorporated not for profit organisation or registered charity
an Australian Commonwealth Corporate Entity as defined in section 14.
Joint applications are acceptable, provided you have a lead organisation who is the main driver of the project and is eligible to apply. For further information on joint applications, refer to section 7.2.
[bookmark: _Toc496536656][bookmark: _Toc531277483][bookmark: _Toc955293][bookmark: _Toc160182538][bookmark: _Toc169774982]Additional eligibility requirements
We can only accept applications where:
you provide evidence from your board (or chief executive officer or equivalent if there is no board) that the project is supported, and that you can complete the project and meet the costs of the project not covered by grant funding
the grant activity will support Sovereign Defence Industrial Priorities.
[bookmark: _Toc129097417][bookmark: _Toc129097603][bookmark: _Toc129097789]We cannot waive the eligibility criteria under any circumstances.
[bookmark: _Toc160182539][bookmark: _Toc169774983]What qualifications, skills or checks are required? 
If you are successful, all personnel working on the grant activity that involves interacting with youth, or designing and/or implementing activities must maintain the relevant following registrations and checks:
Working with Children Check relevant to the state legislation for your grant location
relevant qualifications and/or experience to facilitate applicable STEM and vocational education activities with secondary students.
If you are successful, all organisations participating as part of a grant application must maintain the relevant following registrations and checks:
registration with the Office of the Children’s Guardian (NSW) or equivalent in the state or territory where it is located if applicable 
the organisation holds public liability, indemnity and workers compensation insurance.
Working with Children checks need to be in place for all employees and volunteers before they commence delivering activities under the grant agreement. We cannot waive the requirement of this criteria under any circumstances.
[bookmark: _Toc129097418][bookmark: _Toc129097604][bookmark: _Toc129097790][bookmark: _Toc157602654][bookmark: _Toc129097419][bookmark: _Toc129097605][bookmark: _Toc129097791][bookmark: _Toc157602655][bookmark: _Toc129097420][bookmark: _Toc129097606][bookmark: _Toc129097792][bookmark: _Toc157602656][bookmark: _Toc496536657][bookmark: _Toc531277484][bookmark: _Toc955294][bookmark: _Toc160182540][bookmark: _Toc169774984][bookmark: _Toc164844264][bookmark: _Toc383003257]Who is not eligible to apply for a grant?
You are not eligible to apply if you are:
an organisation, or your project partner is an organisation, included on the National Redress Scheme’s website on the list of ‘Institutions that have not joined or signified their intent to join the Scheme’
an employer of 100 or more employees that has not complied with the Workplace Gender Equality Act (2012)
an individual
a partnership
an unincorporated association
an overseas organisation
an Australian local government agency or body as defined at Section 14
an Australian state/territory Government agency or body
any organisation not included in section 4.1.
[bookmark: _Toc157602658][bookmark: _Toc157602659][bookmark: _Toc157602660][bookmark: _Toc157602661][bookmark: _Toc157602662][bookmark: _Toc160034637][bookmark: _Toc160034638][bookmark: _Toc160034639][bookmark: _Toc160034640][bookmark: _Toc160034641][bookmark: _Toc160529261][bookmark: _Toc160529262][bookmark: _Toc160529263][bookmark: _Toc531277486][bookmark: _Toc489952676][bookmark: _Toc496536659][bookmark: _Toc955296][bookmark: _Toc160182542][bookmark: _Toc169774985]What the grant money can be used for
[bookmark: _Toc530072978][bookmark: _Toc530072979][bookmark: _Toc530072980][bookmark: _Toc530072981][bookmark: _Toc530072982][bookmark: _Toc530072983][bookmark: _Toc530072984][bookmark: _Toc530072985][bookmark: _Toc530072986][bookmark: _Toc530072987][bookmark: _Toc530072988][bookmark: _Ref468355814][bookmark: _Toc496536661][bookmark: _Toc531277487][bookmark: _Toc955297][bookmark: _Toc160182543][bookmark: _Toc169774986][bookmark: _Toc383003258][bookmark: _Toc164844265]Eligible grant activities
Eligible activities must raise the awareness of defence industry and career pathways relevant to defence industry through vocational education activities (such as mentoring, site visits and work experience) and/or STEM educational experiences relevant to defence industry workforce requirements. Activities can be facilitated in-person or by virtual means, including the use of augmented reality, virtual events or gamification. Activities should be undertaken at no cost to participants, as a curricular or extra-curricular activity. Activities must engage defence industry where able and be relevant to Sovereign Defence Industrial Priorities in your project location.
Eligible activities may include but are not limited to:
STEM enrichment programs incorporating participation and mentoring opportunities for defence industry representatives (where able), and exposure to meaningful career pathways into defence industry. This could include STEM design challenges, interactive workshops, competitions, immersive activities, and/or thematic project-based learning
meaningful defence industry awareness activities that increase exposure to and raise awareness of defence industry career pathways and facilitate industry linkages including engagement activities such as careers fairs, outreach programs, work experience and/or site visits; or   roadshows involving defence industry participation, parent information sessions, and/or information on meaningful career pathways into defence industry
targeted professional development for teachers with the intent to improve:
· an understanding of defence industry
· an awareness and ability to work with defence industry representatives to provide immersive experience in STEM education including mentoring, networking and vocational education
· an awareness of vocational opportunities and study pathways for students within defence industry
· the facilitation of vocational educational experiences with defence industry.
We may approve other activities if these additional activities are in line with the objectives and outcomes set out in section 2.
[bookmark: _Toc169774987]Eligible locations
Your grant activity must be delivered in Australia.
Your project can be delivered as part of a national program or target one or more areas. Your project can include activities at different locations, if they are all in Australia.
[bookmark: _Toc162534103][bookmark: _Toc160529267][bookmark: _Toc160529268][bookmark: _Toc160034507][bookmark: _Toc160034646][bookmark: _Toc157602667][bookmark: _Toc157602668][bookmark: _Toc157602669][bookmark: _Toc157602670][bookmark: _Toc530072991][bookmark: _Toc530072992][bookmark: _Toc530072993][bookmark: _Toc530072995][bookmark: _Ref468355804][bookmark: _Toc496536662][bookmark: _Toc531277489][bookmark: _Toc955299][bookmark: _Toc160182545][bookmark: _Toc159505314][bookmark: _Toc169774988]Eligible expenditure
For guidance on eligible expenditure, refer to appendix A.
For guidance on ineligible expenditure, refer to appendix B.
We may update the guidance on eligible and ineligible expenditure from time to time. If your application is successful, the version in place when you submitted your application applies to your project.
If your application is successful, we may ask you to verify project costs that you provided in your application. You may need to provide evidence such as quotes for major costs.
Other specific expenditures may be eligible as determined by the Program Delegate. Not all expenditure on your project may be eligible for grant funding. The Program Delegate (who is a manager within the department with responsibility for administering the program) makes the final decision on what is eligible expenditure and may give additional guidance on eligible expenditure if required.
To be eligible, expenditure must:
be a direct cost of the project
be incurred by you for required project audit activities.
[bookmark: _Toc496536663]You must incur the project expenditure between the project start and end date for it to be eligible unless stated otherwise.
You must not commence your project until you execute a grant agreement with the Commonwealth.
[bookmark: _Toc157602673][bookmark: _Toc157602674][bookmark: _Toc157602675][bookmark: _Toc157602676][bookmark: _Toc955301][bookmark: _Toc496536664][bookmark: _Toc531277491][bookmark: _Toc160182546][bookmark: _Toc159505315][bookmark: _Toc169774989]The assessment criteria
You must address all assessment criteria in your application. We will assess your application based on the weighting given to each criterion.  
The application form asks questions that relate to the assessment criteria below. The amount of detail and supporting evidence you provide in your application should be relative to the project size, complexity and grant amount requested. You should provide evidence to support your answers. The application form displays character limits for each response.
Applications will be assessed through an open competitive process, with grant funding being awarded based on merit. We will only consider funding applications that score at least 65 per cent against each assessment criterion.
[bookmark: _Toc129097429][bookmark: _Toc129097615][bookmark: _Toc129097801][bookmark: _Toc157602678][bookmark: _Toc129097430][bookmark: _Toc129097616][bookmark: _Toc129097802][bookmark: _Toc157602679][bookmark: _Toc496536665][bookmark: _Toc531277492][bookmark: _Toc955302][bookmark: _Toc160182547][bookmark: _Toc169774990]Assessment criterion 1
Project alignment with the objectives and outcomes of the grant opportunity (40 points).
Demonstrate how your project will meet the requirements of the objectives and outcomes of the grant opportunity. Provide a project plan. Your project plan must:
a. describe the proposed project and activities 
b. identify your implementation methodology, activity frequency and timeframes
c. outline how your activity aligns to the objectives and outcomes of the grant opportunity. In your response, please ensure you address how your activity will: 
· develop students, teachers and parents/caregivers awareness of defence industry and the relevant career opportunities and pathways
· will incorporate defence industry perspective and foster school to defence industry links and/or career experiences such as mentoring
· will engage students in STEM education and encourage uptake of STEM careers relevant to defence industry
· support the engagement of traditionally underrepresented groups and students who are not already engaged in STEM education.
d. identify the Key Performance Indicators (KPIs) as published on business.gov.au and GrantConnect, you will use to demonstrate a fulfilment of the Program’s objectives and outcomes, and your data collection methodologies. 
[bookmark: _Toc162534107][bookmark: _Toc169774991]Assessment criterion 2
Project support for critical defence industry hubs (20 points).
You must demonstrate how your project targets one or more critical defence industry hubs; and the delivery of Sovereign Defence Industrial Priorities[footnoteRef:7]. [7:  A definition of defence industry hubs and Sovereign Defence Industrial Priorities is provided in the Glossary.] 

[bookmark: _Toc169774992]Assessment criterion 3
Your capability, capacity and resources to deliver the project (20 points).
a. You must demonstrate your capability to deliver the project by identifying:
· the staff allocated to undertake your project, setting out the relevant qualifications and/or industry experience for each
· your understanding of secondary STEM and the vocational educational environment. Identify any previous experience implementing a similar activity, inclusive of demonstrated success and potential lessons learnt
· your current knowledge of and links to the defence industry and the Sovereign Defence Industrial Priorities they support, or how you propose to develop this, relevant to your proposed grant activity region.
b. You must demonstrate your capacity to deliver the grant activity by providing a risk management strategy. In your risk management strategy identify the predicted risks and barriers that you will face when undertaking your project and the actions that will be undertaken to mitigate these. Ensure your strategy addresses:
· any barriers you may experience in engaging with defence industry, traditionally underrepresented groups, teachers, parents and/or caregivers, and students who are currently not engaged in STEM education relevant to your proposed grant location(s)
· the adaptability of your project and associated activities and your ability to facilitate activities virtually and in-person
· your capacity to monitor your project and report in line with the grant opportunity outcomes and Schools Pathways Program KPIs published on business.gov.au and GrantConnect 
· your ability to manage grant funding
· your ability to meet the requirements of section 10.2.1.
c. You must demonstrate your resources to deliver the project by attaching a detailed project budget using the template provided, which is supported by as much evidence as is possible to validate the total costs of your project. This should include quotes, where you are able to, and staffing cost details. In your budget you must identify:
· eligible expenditure items and grant funding you are seeking
· any eligible expenditure that exceeds the maximum funding limits available under the grant opportunity
· the value and description of any associated contributions from other entities.
Where your organisation receives contributions from other entities, you must identify:
· how you will ensure a duplication of funding does not occur for contributions for the same project activities as described in your application
· how you will ensure a duplication of funding does not occur for contributions you receive for existing or broader activities undertaken by your organisation and the project activities described in your application
· any requirements associated with the funding provided by other entities, and how you will manage this to ensure a conflict does not occur that would impact your ability to meet the outcomes and objectives of the program.
[bookmark: _Toc162534109][bookmark: _Toc169774993]Assessment criterion 4
Project impact and impact of grant funding (20 points).
You must demonstrate the project’s impact by identifying how your:
1. proposed activities will inspire secondary school students to pursue STEM education and career pathways relevant to the defence industry, including both traditionally underrepresented groups and students who are not already engaged in STEM
1. project aligns with the future workforce needs relevant to supporting Sovereign Defence Industrial Priorities in your project location(s). Please ensure you describe:
· your understanding of the future defence industry workforce needs relevant to your project location(s) and the Sovereign Defence Industrial Priority they support. Detailed Sovereign Defence Industrial Priorities (DSDIPs) to meet Defence’s capability needs as outlined at https://www.defence.gov.au/about/strategic-planning/defence-industry-development-strategy
· how your project will support the development of the required future defence industry workforce relevant to your project location and the Sovereign Defence Industrial Priority they support.
1. project outcomes will be created, assisted or enhanced by the grant funds provided, and whether this could be achieved otherwise.
[bookmark: _Toc162534111][bookmark: _Toc162534112][bookmark: _Toc162534113][bookmark: _Toc162534114][bookmark: _Toc162534115][bookmark: _Toc162534116][bookmark: _Toc162534117][bookmark: _Toc162534118][bookmark: _Toc162534119][bookmark: _Toc162534120][bookmark: _Toc162534121][bookmark: _Toc162534122][bookmark: _Toc162534123][bookmark: _Toc162534124][bookmark: _Toc162534125][bookmark: _Toc162534126][bookmark: _Toc162534127][bookmark: _Toc162534128][bookmark: _Toc160529272][bookmark: _Toc160529273][bookmark: _Toc160529274][bookmark: _Toc160529275][bookmark: _Toc160529276][bookmark: _Toc160529277][bookmark: _Toc160529278][bookmark: _Toc162534129][bookmark: _Toc162534130][bookmark: _Toc162534131][bookmark: _Toc162534132][bookmark: _Toc162534135][bookmark: _Toc162534136][bookmark: _Toc162534137][bookmark: _Toc162534138][bookmark: _Toc162534139][bookmark: _Toc162534140][bookmark: _Toc162534141][bookmark: _Toc162534142][bookmark: _Toc162534143][bookmark: _Toc162534144][bookmark: _Toc162534145][bookmark: _Toc162534146][bookmark: _Toc162534147][bookmark: _Toc162534148][bookmark: _Toc162534149][bookmark: _Toc162534150][bookmark: _Toc162534151][bookmark: _Toc162534152][bookmark: _Toc162534153][bookmark: _Toc162534154][bookmark: _Toc162534155][bookmark: _Toc162534156][bookmark: _Toc162534157][bookmark: _Toc162534158][bookmark: _Toc162534159][bookmark: _Toc162534160][bookmark: _Toc162534161][bookmark: _Toc162534162][bookmark: _Toc162534163][bookmark: _Toc162534164][bookmark: _Toc162534165][bookmark: _Toc162534166][bookmark: _Toc162534167][bookmark: _Toc160034512][bookmark: _Toc160034651][bookmark: _Toc160034513][bookmark: _Toc160034652][bookmark: _Toc160034514][bookmark: _Toc160034653][bookmark: _Toc160034515][bookmark: _Toc160034654][bookmark: _Toc160034516][bookmark: _Toc160034655][bookmark: _Toc160034517][bookmark: _Toc160034656][bookmark: _Toc160034518][bookmark: _Toc160034657][bookmark: _Toc157602682][bookmark: _Toc157602683][bookmark: _Toc157602684][bookmark: _Toc160529280][bookmark: _Toc160529281][bookmark: _Toc160529282][bookmark: _Toc160529283][bookmark: _Toc160529284][bookmark: _Toc160529285][bookmark: _Toc160529286][bookmark: _Toc160529287][bookmark: _Toc162534168][bookmark: _Toc162534169][bookmark: _Toc162534170][bookmark: _Toc162534171][bookmark: _Toc162534172][bookmark: _Toc162534173][bookmark: _Toc162534174][bookmark: _Toc162534175][bookmark: _Toc159505221][bookmark: _Toc159505320][bookmark: _Toc159505222][bookmark: _Toc159505321][bookmark: _Toc159505223][bookmark: _Toc159505322][bookmark: _Toc159505224][bookmark: _Toc159505323][bookmark: _Toc159505225][bookmark: _Toc159505324][bookmark: _Toc159505226][bookmark: _Toc159505325][bookmark: _Toc159505227][bookmark: _Toc159505326][bookmark: _Toc159505228][bookmark: _Toc159505327][bookmark: _Toc159505229][bookmark: _Toc159505328][bookmark: _Toc159505230][bookmark: _Toc159505329][bookmark: _Toc159505231][bookmark: _Toc159505330][bookmark: _Toc159505232][bookmark: _Toc159505331][bookmark: _Toc159505233][bookmark: _Toc159505332][bookmark: _Toc159505234][bookmark: _Toc159505333][bookmark: _Toc159505235][bookmark: _Toc159505334][bookmark: _Toc159505236][bookmark: _Toc159505335][bookmark: _Toc159505237][bookmark: _Toc159505336][bookmark: _Toc159505238][bookmark: _Toc159505337][bookmark: _Toc159505239][bookmark: _Toc159505338][bookmark: _Toc159505240][bookmark: _Toc159505339][bookmark: _Toc159505241][bookmark: _Toc159505340][bookmark: _Toc159505242][bookmark: _Toc159505341][bookmark: _Toc159505243][bookmark: _Toc159505342][bookmark: _Toc159505244][bookmark: _Toc159505343][bookmark: _Toc496536669][bookmark: _Toc531277496][bookmark: _Toc955306][bookmark: _Toc160182550][bookmark: _Toc159505344][bookmark: _Toc169774994][bookmark: _Toc164844283][bookmark: _Toc383003272]How to apply
Before applying you should read and understand these guidelines and the sample grant agreement published on business.gov.au and GrantConnect. 
We encourage you to read the Defence Industry Development Strategy[footnoteRef:8] to understand the Sovereign Defence Industrial Priorities that your project may support.  [8:  https://www.defence.gov.au/about/strategic-planning/defence-industry-development-strategy] 

Applicants should read all eligibility and assessment criteria closely and attach detailed evidence that supports the assessment criteria.
You will need to set up an account to access our online portal. 
To apply, you must:
complete and submit the application through the online portal 
provide all the information requested 
address all eligibility and assessment criteria 
include all necessary attachments.
You are responsible for making sure your application is complete and accurate. Giving false or misleading information is a serious offence under the Criminal Code Act 1995 if we consider that you have provided false or misleading information we may not progress your application. If you find an error in your application after submitting it, you should call us immediately on 13 28 46.
After submitting your application, we can contact you for clarification if we find an error or any missing information, including evidence that supports your eligibility/merit. The acceptance of any additional information provided after the submission of your application is at the discretion of the Department. Additional information should not materially change your application at the time it was submitted and therefore may be refused if deemed to be purely supplementary. 
You can view and print a copy of your submitted application on the portal for your own records. 
If you need further guidance around the application process, or if you have any issues with the portal, contact us at business.gov.au or by calling 13 28 46.
[bookmark: _Toc496536670][bookmark: _Toc531277497][bookmark: _Toc955307][bookmark: _Toc160182551][bookmark: _Toc159505345][bookmark: _Toc169774995]Attachments to the application
You must provide the following documents with your application:
a project plan (up to 10 pages) 
your risk management strategy (up to 10 pages)
a project budget using the template available on business.gov.au
[bookmark: _Hlk171421266]evidence of support from the board, CEO or equivalent (template provided on business.gov.au and GrantConnect). Where the CEO or equivalent submits the application, we will accept this as evidence of support
trust deed (where applicable).
You must attach supporting documentation to the application form in line with the instructions provided within the form. You should only attach requested documents. The total of all attachments cannot exceed 20MB. We will not consider information in attachments that we do not request.
[bookmark: _Ref531274879][bookmark: _Toc531277498][bookmark: _Toc955308][bookmark: _Toc160182552][bookmark: _Toc159505346][bookmark: _Toc169774996][bookmark: _Toc489952689][bookmark: _Toc496536671][bookmark: _Ref482605332]Joint (consortia) applications
We recognise that some organisations may want to join together as a group to deliver a project. In these circumstances, you must appoint a lead organisation. Only the lead organisation can submit the application form and enter into the grant agreement with the Commonwealth. The application must identify all other members of the proposed group and include a letter of support from each of the project partners. Each letter of support should include:
details of the project partner
an overview of how the project partner will work with the lead organisation and any other project partners in the group to successfully complete the project
an outline of the relevant experience and/or expertise the project partner will bring to the group
the roles/responsibilities the project partner will undertake, and the resources it will contribute (if any)
details of a nominated management level contact officer.
You must have a formal arrangement in place with all parties prior to execution of the grant agreement. 
[bookmark: _Toc531277499][bookmark: _Toc955309][bookmark: _Toc160182553][bookmark: _Toc159505347][bookmark: _Toc169774997]Timing of grant opportunity processes
You can only submit an application between the published opening and closing dates. We cannot accept late applications. 
If you are successful, we expect you will be able to commence your project around November 2024.
[bookmark: _Toc467773968]Table 1: Expected timing for this grant opportunity 
	Activity
	Timeframe

	Assessment of applications
	4 weeks 

	Approval and announcement of successful applicants 
	4 weeks 

	Negotiations and award of grant agreements
	4 weeks 

	Notification to unsuccessful applicants
	2 weeks 

	Earliest start date of grant activity 
	The date your grant agreement is executed 

	Project completion date
	31 March 2026

	[bookmark: _Toc129097438][bookmark: _Toc129097624][bookmark: _Toc129097810]End date of grant commitment 
	[bookmark: _Toc129097439][bookmark: _Toc129097625][bookmark: _Toc129097811]30 June 2026


[bookmark: _Toc160182554][bookmark: _Toc159505348][bookmark: _Toc169774998][bookmark: _Toc496536673][bookmark: _Toc531277500][bookmark: _Toc955310]Questions during the application process
If you have any questions during the application period, contact us at business.gov.au or by calling 13 28 46.
[bookmark: _Toc160182555][bookmark: _Toc159505349][bookmark: _Toc169774999]The grant selection process
[bookmark: _Toc157602692][bookmark: _Toc157602693][bookmark: _Toc157602694][bookmark: _Toc157602695][bookmark: _Toc157602696][bookmark: _Toc157602697][bookmark: _Toc157602698][bookmark: _Toc160182556][bookmark: _Toc159505350][bookmark: _Toc169775000][bookmark: _Toc531277501][bookmark: _Toc164844279][bookmark: _Toc383003268][bookmark: _Toc496536674][bookmark: _Toc955311]Assessment of grant applications
We first review your application against the eligibility criteria. 
If eligible, your application will be assessed against the assessment criteria. Only eligible applications will proceed to the assessment stage.
We consider your application on its merits, based on:
how well it meets the criteria 
how it compares to other applications
whether it provides value with relevant money.[footnoteRef:9] [9:  See Glossary for an explanation of ‘value with money’.] 

When assessing the extent to which the application represents value with relevant money, we will have regard to: 
the overall objective/s of the grant opportunity
the evidence provided to demonstrate how your project contributes to meeting those objectives
the relative value of the grant sought
how the grant activities will target groups or individuals.
If applications are scored the same, the program delegate will consider value for money and alignment to the program objectives to recommend applications for funding.
[bookmark: _Toc157602700][bookmark: _Toc157602701][bookmark: _Toc157602702][bookmark: _Toc157602703][bookmark: _Toc157602704][bookmark: _Toc160182557][bookmark: _Toc159505351][bookmark: _Toc169775001]Who will assess applications?
DISR will assess your application against the selection criteria. DISR may seek additional technical, workforce and industry advice from the Department of Defence to inform the assessment process. 
[bookmark: _Toc129097466][bookmark: _Toc129097652][bookmark: _Toc129097838][bookmark: _Toc157602706][bookmark: _Toc129097467][bookmark: _Toc129097653][bookmark: _Toc129097839][bookmark: _Toc157602707][bookmark: _Toc129097468][bookmark: _Toc129097654][bookmark: _Toc129097840][bookmark: _Toc157602708][bookmark: _Toc129097469][bookmark: _Toc129097655][bookmark: _Toc129097841][bookmark: _Toc157602709][bookmark: _Toc129097470][bookmark: _Toc129097656][bookmark: _Toc129097842][bookmark: _Toc157602710][bookmark: _Toc129097471][bookmark: _Toc129097657][bookmark: _Toc129097843][bookmark: _Toc157602711][bookmark: _Toc129097472][bookmark: _Toc129097658][bookmark: _Toc129097844][bookmark: _Toc157602712][bookmark: _Toc160182558][bookmark: _Toc159505352][bookmark: _Toc169775002]Who will approve grants?
The program delegate decides which grants to approve taking into account the application assessment and the availability of grant funds.
[bookmark: _Toc489952696]The program delegate’s decision is final in all matters, including:
the grant approval
the grant funding to be awarded
any conditions attached to the offer of grant funding.
We cannot review decisions about the merits of your application.
The program delegate will not approve funding if there are insufficient program funds available across relevant financial years for the program.
[bookmark: _Toc129097475][bookmark: _Toc129097661][bookmark: _Toc129097847][bookmark: _Toc496536675][bookmark: _Toc531277502][bookmark: _Toc955312][bookmark: _Toc160182559][bookmark: _Toc159505353][bookmark: _Toc169775003]Notification of application outcomes
We will advise you of the outcome of your application in writing. If you are successful, we advise you of any specific conditions attached to the grant.
[bookmark: _Toc157602715][bookmark: _Toc160182560][bookmark: _Toc159505354][bookmark: _Toc169775004][bookmark: _Toc524362464][bookmark: _Toc955313][bookmark: _Toc496536676][bookmark: _Toc531277503]Feedback on your application
If you are unsuccessful, we will give you an opportunity to discuss the outcome with us. 
[bookmark: _Toc160182561][bookmark: _Toc159505355][bookmark: _Toc169775005]Further grant opportunities
If there are not enough suitable applications to meet the program’s objectives, we may deliver subsequent grant opportunities as competitive, targeted or closed non-competitive processes.
[bookmark: _Toc160182562][bookmark: _Toc159505356][bookmark: _Toc169775006]Successful grant applications
[bookmark: _Toc129097480][bookmark: _Toc129097666][bookmark: _Toc129097852][bookmark: _Toc157602719][bookmark: _Toc129097481][bookmark: _Toc129097667][bookmark: _Toc129097853][bookmark: _Toc157602720][bookmark: _Toc466898120][bookmark: _Toc496536677][bookmark: _Toc531277504][bookmark: _Toc955314][bookmark: _Toc160182563][bookmark: _Toc159505357][bookmark: _Toc169775007]The grant agreement
You must enter into a legally binding grant agreement with the Commonwealth. The grant agreement has general terms and conditions that cannot be changed. A sample grant agreement is available on business.gov.au and GrantConnect.
We will manage the grant agreement through the online portal. This includes issuing and executing the grant agreement. Execute means both you and the Commonwealth have accepted the agreement. You must not start any Schools Pathways Program activities until a grant agreement is executed. We are not responsible for any expenditure you incur and cannot make any payments until a grant agreement is executed.
The approval of your grant may have specific conditions determined by the assessment process or other considerations made by the program delegate. We will identify these in the offer of grant funding. 
If you enter an agreement under the Schools Pathways Program, you cannot receive other grants for the same activities from other Commonwealth, state or territory granting programs where the funding duplicates support for the project activities described in your application.
The Commonwealth may recover grant funds if there is a breach of the grant agreement.
[bookmark: _Toc157602722][bookmark: _Toc157602723][bookmark: _Toc157602724][bookmark: _Toc157602725][bookmark: _Toc157602726][bookmark: _Toc157602727][bookmark: _Toc157602728][bookmark: _Toc157602729][bookmark: _Toc157602730][bookmark: _Toc157602731][bookmark: _Toc129097486][bookmark: _Toc129097672][bookmark: _Toc129097858][bookmark: _Toc157602732][bookmark: _Toc129097488][bookmark: _Toc129097674][bookmark: _Toc129097860]We will use a standard grant agreement. 
[bookmark: _Toc129097489][bookmark: _Toc129097675][bookmark: _Toc129097861]You will have 30 days from the date of a written offer to execute this grant agreement with the Commonwealth. During this time, we will work with you to finalise details.
[bookmark: _Toc129097490][bookmark: _Toc129097676][bookmark: _Toc129097862]The offer may lapse if both parties do not sign the grant agreement within this time. Under certain circumstances, we may extend this period. We base the approval of your grant on the information you provide in your application. We will review any required changes to these details to ensure they do not impact the project as approved by the program delegate.
[bookmark: _Toc489952704][bookmark: _Toc496536682][bookmark: _Toc531277509][bookmark: _Toc955319][bookmark: _Toc160182565][bookmark: _Toc159505359][bookmark: _Toc169775008][bookmark: _Ref465245613][bookmark: _Toc467165693][bookmark: _Toc164844284]Specific legislation, policies and industry standards
You must comply with all relevant laws, regulations and Australian Government sanctions in undertaking your project. You must also comply with the specific legislation/policies/industry standards that follow. It is a condition of the grant funding that you meet these requirements. We will include these requirements in your grant agreement.
You must hold adequate liability, indemnity and workers compensation insurance.
[bookmark: _Toc531277510][bookmark: _Toc955320][bookmark: _Toc160182566][bookmark: _Toc159505360][bookmark: _Toc169775009]Child safety requirements
You must comply with all relevant legislation relating to the employment or engagement of anyone working on the project that may interact with children, including all necessary working with children checks.
You must implement the National Principles for Child Safe Organisations[footnoteRef:10] endorsed by the Commonwealth. [10:  https://www.humanrights.gov.au/our-work/childrens-rights/national-principles-child-safe-organisations ] 

You will need to complete a risk assessment to identify the level of responsibility for children and the level of risk of harm or abuse, and put appropriate strategies in place to manage those risks. You must update this risk assessment at least annually.
You will also need to establish a training and compliance regime to ensure personnel are aware of, and comply with, the risk assessment requirements, relevant legislation including mandatory reporting requirements and the National Principles for Child Safe Organisations.
You will be required to provide an annual statement of compliance with these requirements in relation to working with children.
[bookmark: _Toc157602736][bookmark: _Toc157602737][bookmark: _Toc157602738][bookmark: _Toc157602739][bookmark: _Toc157602740][bookmark: _Toc157602741][bookmark: _Toc157602742][bookmark: _Toc157602743][bookmark: _Toc157602744][bookmark: _Toc530073031][bookmark: _Toc157602745][bookmark: _Toc157602746][bookmark: _Toc157602747][bookmark: _Toc157602748][bookmark: _Toc157602749][bookmark: _Toc157602750][bookmark: _Toc157602751][bookmark: _Toc157602752][bookmark: _Toc157602753][bookmark: _Toc157602754][bookmark: _Toc489952707][bookmark: _Toc496536685][bookmark: _Toc531277729][bookmark: _Toc463350780][bookmark: _Toc467165695][bookmark: _Toc530073035][bookmark: _Toc496536686][bookmark: _Toc531277514][bookmark: _Toc955324][bookmark: _Toc160182567][bookmark: _Toc159505361][bookmark: _Toc169775010]How we pay the grant
[bookmark: _Hlk159342760]The grant agreement will state the maximum grant amount we will pay.
We will not exceed the maximum grant amount under any circumstances. If you incur extra costs, you must meet them yourself.
We will make payments according to an agreed schedule set out in the grant agreement. Payments are subject to satisfactory progress on the project.
[bookmark: _Toc531277515][bookmark: _Toc955325][bookmark: _Toc160182568][bookmark: _Toc159505362][bookmark: _Toc169775011]Grant Payments and GST
[bookmark: _Toc496536687]If you are registered for the Goods and Services Tax (GST), where applicable we will add GST to your grant payment and provide you with a recipient created tax invoice. You are required to notify us if your GST registration status changes during the project period. GST does not apply to grant payments to government related entities[footnoteRef:11]. [11:  See Australian Taxation Office ruling GSTR 2012/2 available at ato.gov.au.] 

Grants are assessable income for taxation purposes, unless exempted by a taxation law. We recommend you seek independent professional advice on your taxation obligations or seek assistance from the Australian Taxation Office. We do not provide advice on tax.
[bookmark: _Toc531277516][bookmark: _Toc955326][bookmark: _Toc160182569][bookmark: _Toc159505363][bookmark: _Toc169775012]Announcement of grants
If successful, your grant will be listed on the GrantConnect website 21 calendar days after the date of execution. 
We will publish non-sensitive details of successful projects on GrantConnect. We are required to do this by the Commonwealth Grants Rules and Guidelines, Section 5.3. We may also publish this information on business.gov.au and Defence, including relevant Ministers, may choose to publish a media release. This information may include:
name of your organisation
title of the project
description of the project and its aims
amount of grant funding awarded
Australian Business Number
business location
your organisation’s industry sector.
[bookmark: _Toc129097498][bookmark: _Toc129097684][bookmark: _Toc129097870][bookmark: _Toc530073040][bookmark: _Toc531277517][bookmark: _Toc955327][bookmark: _Toc160182570][bookmark: _Toc159505364][bookmark: _Toc169775013]How we monitor your grant activity
[bookmark: _Toc531277518][bookmark: _Toc955328][bookmark: _Toc160182571][bookmark: _Toc159505365][bookmark: _Toc169775014]Keeping us informed
You should let us know if anything is likely to affect your project or organisation. 
We need to know of any key changes to your organisation or its business activities, particularly if they affect your ability to complete your project, carry on business and pay debts due.
You must also inform us of any changes to your:
name
addresses
nominated contact details
bank account details
organisations required registration and clearances as outlined in section 4.3. 
If you become aware of a breach of terms and conditions under the grant agreement, you must contact us immediately. 
[bookmark: _Toc129097501][bookmark: _Toc129097687][bookmark: _Toc129097873][bookmark: _Toc531277519][bookmark: _Toc955329]You must notify us of events relating to your project and provide an opportunity for the Minister or their representative to attend.
[bookmark: _Toc160182572][bookmark: _Toc159505366][bookmark: _Toc169775015]Reporting
You must submit reports in line with the grant agreement. We will provide the requirements for these reports as appendices in the grant agreement. We will remind you of your reporting obligations before a report is due. We will expect you to report on:
progress against agreed project milestones and outcomes[footnoteRef:12] [12:  An example of the participation data and Schools Pathways Program Key Performance Indicators (KPIs) you may report against are published on business.gov.au and GrantConnect.] 

project expenditure, including expenditure of grant funds.
The amount of detail you provide in your reports should be relative to the project size, complexity and grant amount. 
We will monitor the progress of your project by assessing reports you submit and may conduct site visits to confirm details of your reports if necessary. Occasionally we may need to re-examine claims, seek further information or request an independent audit of claims and payments. 
[bookmark: _Toc496536688][bookmark: _Toc531277520][bookmark: _Toc955330][bookmark: _Toc160182573][bookmark: _Toc159505367][bookmark: _Toc169775016]Progress reports
Progress reports must:
include details of your progress towards completion of agreed project activities and associated evidence
show the total eligible expenditure incurred to date
include evidence of expenditure
be submitted by the report due date (you can submit reports ahead of time if you have completed relevant project activities).
We will only make grant payments when we receive satisfactory progress reports. 
You must discuss any project or milestone reporting delays with us as soon as you become aware of them. 
[bookmark: _Toc160182574][bookmark: _Toc159505368][bookmark: _Toc169775017][bookmark: _Toc496536689][bookmark: _Toc531277521][bookmark: _Toc955331]Ad-hoc reports
We may ask you for ad-hoc reports on your project. This may be to provide an update on progress, or any significant delays or difficulties in completing the project.
[bookmark: _Toc160182575][bookmark: _Toc159505369][bookmark: _Toc169775018]End of project report
When you complete the project, you must submit an end of project report.
End of project reports must:
include the agreed evidence as specified in the grant agreement
identify the total eligible expenditure incurred for the project
include a declaration that the grant money was spent in accordance with the grant agreement and to report on any underspends of the grant money
be submitted by the report due date.
[bookmark: _Toc531277523][bookmark: _Toc496536691][bookmark: _Toc955333][bookmark: _Toc160182576][bookmark: _Toc159505370][bookmark: _Toc169775019] Audited financial acquittal report
[bookmark: _Toc129097510][bookmark: _Toc129097696][bookmark: _Toc129097882]We may ask you to provide an independent audit report. An audit report will verify that you spent the grant in accordance with the grant agreement. The audit report requires you to prepare a statement of grant income and expenditure. The report template is available on business.gov.au and GrantConnect.
[bookmark: _Toc383003276][bookmark: _Toc496536693][bookmark: _Toc531277525][bookmark: _Toc955335][bookmark: _Toc160182577][bookmark: _Toc159505371][bookmark: _Toc169775020]Grant agreement variations
We recognise that unexpected events may affect project progress. In these circumstances, you can request a variation to your grant agreement, including:
changing project milestones
extending the timeframe for completing the project but within the maximum time period allowed in program guidelines
changing project activities.
The program does not allow for an increase of grant funds.
If you want to propose changes to the grant agreement, you must put them in writing before the project end date. You can submit a variation request via our online portal.
If a delay in the project causes milestone achievement and payment dates to move to a different financial year, you will need a variation to the grant agreement. We can only move funds between financial years if there is enough program funding in the relevant year to allow for the revised payment schedule. If we cannot move the funds, you may lose some grant funding.
You should not assume that a variation request will be successful. We will consider your request based on factors such as:
how it affects the project outcome
consistency with the program policy objective, grant opportunity guidelines and any relevant policies of the department
changes to the timing of grant payments
availability of program funds.
[bookmark: _Toc160182578][bookmark: _Toc159505372][bookmark: _Toc169775021][bookmark: _Toc496536695][bookmark: _Toc531277526][bookmark: _Toc955336]Compliance visits
We may visit you during the project period, or at the completion of your project to review your compliance with the grant agreement. We will provide you with reasonable notice of any compliance visit.
[bookmark: _Toc160182579][bookmark: _Toc159505373][bookmark: _Toc169775022]Record keeping
We may also inspect the records you are required to keep under the grant agreement. 
Records will need to be kept and maintained to an equivalent or higher standard than the requirements set out in the General Records Authorities and Agency Specific Records Authorities published by the National Archives of Australia.
[bookmark: _Toc162534206][bookmark: _Toc160182580][bookmark: _Toc159505374][bookmark: _Toc169775023]Evaluation
The Department of Defence will evaluate the grant opportunity to measure how well the outcomes and objectives have been achieved. We may use information from your application and project reports for this purpose. We may also interview you or ask you for more information to help us understand how the grant impacted you and to evaluate how effective the program was in achieving its outcomes.
We may contact you up to two years after you finish your project for more information to assist with this evaluation. 
[bookmark: _Toc496536697][bookmark: _Toc531277527][bookmark: _Toc955337][bookmark: _Toc160182581][bookmark: _Toc159505375][bookmark: _Toc169775024][bookmark: _Toc164844290][bookmark: _Toc383003280]Acknowledgement
If you make a public statement about a project funded under the program, including in a brochure or publication, you must acknowledge the grant by using the following:
‘This project received grant funding from the Australian Government.’
If you erect signage in relation to the project, the signage must contain an acknowledgement of the grant.
[bookmark: _Toc129097518][bookmark: _Toc129097704][bookmark: _Toc129097890][bookmark: _Toc531277528][bookmark: _Toc955338][bookmark: _Toc160182582][bookmark: _Toc159505376][bookmark: _Toc169775025][bookmark: _Toc496536698]Probity
We will make sure that the grant opportunity process is fair, according to the published guidelines, incorporates appropriate safeguards against fraud, unlawful activities and other inappropriate conduct and is consistent with the CGRGs.
These guidelines may be changed from time-to-time by DISR. When this happens, the revised guidelines will be published on GrantConnect.
[bookmark: _Toc160182583][bookmark: _Toc159505377][bookmark: _Toc169775026]Enquiries and feedback
For further information or clarification, you can contact us on 13 28 46 or by web chat or through our online enquiry form on business.gov.au.
We may publish answers to your questions on our website as Frequently Asked Questions.
Our Customer Service Charter is available at business.gov.au. We use customer satisfaction surveys to improve our business operations and service.
If you have a complaint, call us on 13 28 46. We will refer your complaint to the appropriate manager.
If you are not satisfied with the way we handle your complaint, you can contact: 
General Manager 
External and Design Branch
Business Grants Hub
Department of Industry, Science and Resources
GPO Box 2013
CANBERRA ACT 2601
[bookmark: _Toc129097521][bookmark: _Toc129097707][bookmark: _Toc129097893]You can also contact the Commonwealth Ombudsman with your complaint (call 1300 362 072). There is no fee for making a complaint, and the Ombudsman may conduct an independent investigation.
[bookmark: _Toc129097522][bookmark: _Toc129097708][bookmark: _Toc129097894][bookmark: _Toc531277529][bookmark: _Toc955339][bookmark: _Toc160182584][bookmark: _Toc159505378][bookmark: _Toc169775027]Conflicts of interest
[bookmark: _Toc496536699]Any conflicts of interest could affect the performance of the grant opportunity and/or program. There may be a conflict of interest, or perceived conflict of interest, if our staff, any member of a committee or advisor and/or you or any of your personnel:
has a professional, commercial or personal relationship with a party who is able to influence the application selection process, such as an Australian Government officer
has a relationship with or interest in, an organisation, which is likely to interfere with or restrict the applicants from carrying out the proposed activities fairly and independently or
has a relationship with, or interest in, an organisation from which they will receive personal gain because the organisation receives a grant under the grant opportunity.
As part of your application, we will ask you to declare any perceived or existing conflicts of interests or confirm that, to the best of your knowledge, there is no conflict of interest.
If you later identify an actual, apparent, or perceived conflict of interest, you must inform us in writing immediately. 
Conflicts of interest for Australian Government staff are handled as set out in the Australian Public Service Code of Conduct (Section 13(7)) of the Public Service Act 1999. Committee members and other officials including the decision maker must also declare any conflicts of interest.
[bookmark: _Toc530073069][bookmark: _Toc530073070][bookmark: _Toc530073074][bookmark: _Toc530073075][bookmark: _Toc530073076][bookmark: _Toc530073078][bookmark: _Toc530073079][bookmark: _Toc530073080][bookmark: _Toc496536701][bookmark: _Toc531277530][bookmark: _Toc955340]We publish our conflict of interest policy[footnoteRef:13] on the department’s website. The Commonwealth policy entity also publishes a conflict of interest policy on its website. [13:  https://www.industry.gov.au/publications/conflict-interest-policy] 

[bookmark: _Toc160182585][bookmark: _Toc159505379][bookmark: _Toc169775028] Privacy
[bookmark: _Toc129097525][bookmark: _Toc129097711][bookmark: _Toc129097897]Unless the information you provide to us is:
[bookmark: _Toc129097526][bookmark: _Toc129097712][bookmark: _Toc129097898]confidential information as per below, or
[bookmark: _Toc129097527][bookmark: _Toc129097713][bookmark: _Toc129097899]personal information as per below.
[bookmark: _Toc129097528][bookmark: _Toc129097714][bookmark: _Toc129097900]we may share the information with other government agencies for a relevant Commonwealth purpose such as:
[bookmark: _Toc129097529][bookmark: _Toc129097715][bookmark: _Toc129097901]to improve the effective administration, monitoring and evaluation of Australian Government programs
[bookmark: _Toc129097530][bookmark: _Toc129097716][bookmark: _Toc129097902]for research
[bookmark: _Toc129097531][bookmark: _Toc129097717][bookmark: _Toc129097903]to announce the awarding of grants.
We must treat your personal information according to the Australian Privacy Principles (APPs) and the Privacy Act 1988 (Cth). This includes letting you know:
what personal information we collect
why we collect your personal information 
to whom we give your personal information.
We may give the personal information we collect from you to our employees and contractors, and other Commonwealth employees and contractors, so we can:
manage the program
research, assess, monitor and analyse our programs and activities.
We, or the Minister, may:
announce the names of successful applicants to the public
publish personal information on the department’s websites.
You may read our Privacy Policy[footnoteRef:14] on the department’s website for more information on: [14:  https://www.industry.gov.au/data-and-publications/privacy-policy ] 

what is personal information
how we collect, use, disclose and store your personal information
how you can access and correct your personal information.
[bookmark: _Ref468133654][bookmark: _Toc496536702][bookmark: _Toc531277531][bookmark: _Toc955341][bookmark: _Toc160182586][bookmark: _Toc159505380][bookmark: _Toc169775029]Confidential information
Other than information available in the public domain, you agree not to disclose to any person, other than us, any confidential information relating to the grant application and/or agreement, without our prior written approval. The obligation will not be breached where you are required by law, Parliament or a stock exchange to disclose the relevant information or where the relevant information is publicly available (other than through breach of a confidentiality or non-disclosure obligation).
We may at any time, require you to arrange for you; or your employees, agents or subcontractors to give a written undertaking relating to nondisclosure of our confidential information in a form we consider acceptable. 
We will treat the information you give us as sensitive and therefore confidential if it meets all of the following conditions:
you clearly identify the information as confidential and explain why we should treat it as confidential
the information is commercially sensitive
disclosing the information would cause unreasonable harm to you or someone else
you provide the information with an understanding that it will stay confidential.
[bookmark: _Toc129097533][bookmark: _Toc129097719][bookmark: _Toc129097905]We may disclose confidential information:
[bookmark: _Toc129097534][bookmark: _Toc129097720][bookmark: _Toc129097906]to our Commonwealth employees and contractors, to help us manage the program effectively
[bookmark: _Toc129097535][bookmark: _Toc129097721][bookmark: _Toc129097907]to the Auditor-General, Ombudsman or Privacy Commissioner
[bookmark: _Toc129097536][bookmark: _Toc129097722][bookmark: _Toc129097908]to the responsible Minister or Assistant Minister
[bookmark: _Toc129097537][bookmark: _Toc129097723][bookmark: _Toc129097909]to a House or a Committee of the Australian Parliament.
[bookmark: _Toc129097538][bookmark: _Toc129097724][bookmark: _Toc129097910]We may also disclose confidential information if:
[bookmark: _Toc129097539][bookmark: _Toc129097725][bookmark: _Toc129097911]we are required or authorised by law to disclose it
[bookmark: _Toc129097540][bookmark: _Toc129097726][bookmark: _Toc129097912]you agree to the information being disclosed, or
[bookmark: _Toc129097541][bookmark: _Toc129097727][bookmark: _Toc129097913]someone other than us has made the confidential information public.
[bookmark: _Toc129097542][bookmark: _Toc129097728][bookmark: _Toc129097914][bookmark: _Toc496536705][bookmark: _Toc489952724][bookmark: _Toc496536706][bookmark: _Toc531277534][bookmark: _Toc955344][bookmark: _Toc160182587][bookmark: _Toc159505381][bookmark: _Toc169775030]Freedom of information
All documents in the possession of the Australian Government, including those about the program, are subject to the Freedom of Information Act 1982 (Cth) (FOI Act).
The purpose of the FOI Act is to give members of the public rights of access to information held by the Australian Government and its entities. Under the FOI Act, members of the public can seek access to documents held by the Australian Government. This right of access is limited only by the exceptions and exemptions necessary to protect essential public interests and private and business affairs of persons in respect of whom the information relates.
[bookmark: _Toc129097558][bookmark: _Toc129097744][bookmark: _Toc129097930]If someone requests a document under the FOI Act, we will release it (though we may need to consult with you and/or other parties first) unless it meets one of the exemptions set out in the FOI Act.
[bookmark: _Toc129097565][bookmark: _Toc129097751][bookmark: _Toc129097937][bookmark: _Ref17466953]

[bookmark: _Toc160182588][bookmark: _Toc159505382][bookmark: _Toc169775031]Glossary
	Term
	Definition

	administering entity
	When an entity that is not responsible for the policy, is responsible for the administration of part or all of the grant administration processes.

	application form
	The document issued by the program delegate that applicants use to apply for funding under the program.

	assessment criteria
	The specified principles or standards, against which applications will be judged. These criteria are also used to assess the merits of proposals and, in the case of a competitive grant opportunity, to determine application ranking.

	Australian Corporate Commonwealth Entity (CCE)
	A CCE is a body corporate that has a separate legal personality from the Commonwealth and can act in its own right exercising certain legal rights such as entering into contracts and owning property. Most CCEs are financially separate from the Commonwealth.
CCEs are established through legislation or legislative instrument and are subject to the PGPA Act , which further clarifies the financial and corporate governance arrangements of these bodies. Some provisions of the PGPA Act applies to CCEs differently to non corporate Commonwealth entities because of their different legal status, for example the provisions relating to appropriation banking, investments and use if indemnities. 
The  Flipchart of PGPA bodies lists  all CCEs by portfolio and can be found on the Department of Finance website.

	Australian Defence Industry (Australia’s Sovereign defence industrial base)
	The Australian Defence Industry is comprised of Australian-owned businesses with an Australian-based industrial capability and an Australian Business Number (ABN), providing products or services used in, or which can be adapted to be used in, the Australian Department of Defence supply chain and/or an international defence force supply chains. This is also known as Australia’s Sovereign defence industrial base.
Further information on Australia’s Sovereign defence industrial base can be found in the  Defence Industry Development Strategy.   

	Australian local government agency or body
	An Australian local government agency or body is an entity established under state or territory local government legislation, for the purposes of governing local areas within state or territory. In the states, they are generally referred to as local councils.

	Commonwealth Grants Rules and Guidelines (CGRGs)
	Establish the overarching Commonwealth grants policy framework and articulate the expectations for all non-corporate Commonwealth entities in relation to grants administration. Under this overarching framework, non-corporate Commonwealth entities undertake grants administration based on the mandatory requirements and key principles of grants administration. 

	completion date
	The expected date that the grant activity must be completed, and the grant spent by. 

	date of effect
	Can be the date on which a grant agreement is signed or a specified starting date. Where there is no grant agreement, entities must publish information on individual grants as soon as practicable. 

	Defence industry
	Defence industry is comprised of businesses with an industrial capability used to provide products or services used in, or which can be adapted to be used in, the Australian Department of Defence supply chain and/or an international defence force supply chain. This includes businesses that deliver services which contribute to national security outcomes in addition to warfighting outcomes.

	Defence industry hub
	A defence industry hub is a network or geographic cluster of Australian defence industry businesses that provide products or services used in, or which can be adapted to be used in, the Australian Department of Defence supply chain and/or an international defence force supply chain. 
Each defence industry hub contributes to the Australian defence industrial base ecosystem of businesses, and can support one or more sovereign defence industrial priorities. 

	Department 
	The Department of Industry, Science and Resources.

	decision maker
	The person who makes a decision to award a grant.

	eligible activities
	The activities undertaken by a grantee in relation to a project that are eligible for funding support as set out in 5.1.

	eligible application
	An application or proposal for grant funding under the program that the program delegate has determined is eligible for assessment in accordance with these guidelines.

	eligibility criteria
	Refer to the mandatory criteria which must be met to qualify for a grant. Assessment criteria may apply in addition to eligibility criteria.

	eligible expenditure
	The expenditure incurred by a grantee on a project, and which is eligible for funding support as set out in 5.3.

	grant 
	For the purposes of the CGRGs, a ‘grant’ is an arrangement for the provision of financial assistance by the Commonwealth or on behalf of the Commonwealth:
0. under which relevant money[footnoteRef:15] or other Consolidated Revenue Fund (CRF) money[footnoteRef:16] is to be paid to a grantee other than the Commonwealth; and [15:  Relevant money is defined in the PGPA Act. See section 8, Dictionary.]  [16:  Other CRF money is defined in the PGPA Act. See section 105, Rules in relation to other CRF money.	] 

0. which is intended to help address one or more of the Australian Government’s policy outcomes while assisting the grantee achieve its objectives. 

	grant activity/activities
	Refers to the project/tasks/services that the grantee is required to undertake.

	grant agreement
	A legally binding contract that sets out the relationship between the Commonwealth and a grantee for the grant funding and specifies the details of the grant.

	grant funding or grant funds
	The funding made available by the Commonwealth to grantees under the program.

	grant opportunity
	Refers to the specific grant round or process where a Commonwealth grant is made available to potential grantees. Grant opportunities may be open or targeted and will reflect the relevant grant selection process.

	grant program
	A ‘program’ carries its natural meaning and is intended to cover a potentially wide range of related activities aimed at achieving government policy outcomes. A grant program is a group of one or more grant opportunities under a single Defence Portfolio Budget Statement Program.

	GrantConnect
	The Australian Government’s whole-of-government grants information system, which centralises the publication and reporting of Commonwealth grants in accordance with the CGRGs.

	grantee
	The individual/organisation which has been selected to receive a grant.

	mentoring
	For the purpose of this grant mentoring refers to an interaction between a defence industry representative that results in a growth of the mentee’s awareness and aspirations to pursue STEM education and relevant defence industry career pathways.

	Minister
	The Commonwealth Minister for Defence Industry.

	personal information
	Has the same meaning as in the Privacy Act 1988 (Cth) which is:
Information or an opinion about an identified individual, or an individual who is reasonably identifiable:
a. whether the information or opinion is true or not; and
b. whether the information or opinion is recorded in a material form or not.

	program delegate
	A manager within the Department of Industry, Science and Resources with responsibility for administering the program.

	program funding or program funds
	The funding made available by the Commonwealth for the program.

	project
	A project described in an application for grant funding under the program. 

	selection criteria

	Comprises of eligibility criteria and assessment criteria.

	Sovereign Defence Industrial Priorities
	The Defence Industry Development Strategy identifies the Sovereign Defence Industrial Priorities (SDIP) needed for our defence industrial base to deliver in Australia to secure our sovereignty.
Defence will update the SDIP in line with the Defence capability requirements articulated in the National Defence Strategy and its ongoing updates. The SDIPs ensure Defence can access the industrial capabilities it needs in response to Government direction. Further information on the SDIPs can be found  on the Defence Industry Development Strategy website.  

	STEM
	STEM education is a term used to refer collectively to the teaching of the disciplines within its umbrella – science, technology, engineering and mathematics – and also to a cross-disciplinary approach to teaching that increases student interest in STEM related fields and improves students’ problem solving and critical analysis skills.

	traditionally underrepresented groups
	For the purpose of this grant opportunity, a traditionally underrepresented group is a demographic group that has a smaller percentage of representation within the STEM workforce and defence industry. This is inclusive of, but not limited to individuals who identify as Female or otherwise referred to as women and girls, First Nations peoples, people living with a disability, culturally and linguistically diverse people, people with a low socioeconomic status, LGBTQIA+ people, neurodivergent people, and people living in a regional and remote areas.

	value with money

	Value with money in this document refers to ‘value with relevant money’ which is a judgement based on the grant proposal representing an efficient, effective, economical and ethical use of public resources and determined from a variety of considerations.
When administering a grant opportunity, an official should consider the relevant financial and non-financial costs and benefits of each proposal including, but not limited to:
the quality of the project proposal and activities;
fitness for purpose of the proposal in contributing to government objectives;
that the absence of a grant is likely to prevent the grantee and government’s outcomes being achieved; and
the potential grantee’s relevant experience and performance history.

	vocational educational
	Vocational educational is designed for learners to acquire the knowledge, skills and competencies specific to a particular occupation or trade or class of occupations or trades. For the purpose of this grant program vocational education could include practical work-based or exposure activities such as mentoring, site visits, virtual or augmented activity, and work experience.




[bookmark: _Toc160182589][bookmark: _Toc169775032][bookmark: _Toc496536709][bookmark: _Toc531277537][bookmark: _Toc955347][bookmark: _Toc159505383]Appendix A. Eligible expenditure
This section provides guidance on the eligibility of expenditure. We may update this guidance from time to time; check you are referring to the most current version from the business.gov.au website before preparing your application.
The program delegate makes the final decision on what is eligible expenditure and may give additional guidance on eligible expenditure if required.
To be eligible, expenditure must:
be incurred by you within the project period
be a direct cost of the project 
be incurred by you to undertake required project audit activities (where applicable)
meet the eligible expenditure guidelines.
1. [bookmark: _Toc496536710][bookmark: _Toc531277538][bookmark: _Toc955348][bookmark: _Toc160182590][bookmark: _Toc159505384][bookmark: _Toc169775033]How we verify eligible expenditure
If your application is successful, we may ask you to verify the project budget that you provided in your application when we negotiate your grant agreement. You may need to provide evidence such as quotes for major costs. 
The grant agreement will include details of the evidence you may need to provide when you achieve certain milestones in your project. This may include evidence related to eligible expenditure.
If requested, you will need to provide the agreed evidence along with your progress reports.
You must keep payment records of all eligible expenditure and be able to explain how the costs relate to the agreed project activities. At any time, we may ask you to provide records of the expenditure you have paid. If you do not provide these records when requested, the expense may not qualify as eligible expenditure. 
At the end of the project, you will be required to provide an independent financial audit of all eligible expenditure from the project.
[bookmark: _Toc157602779][bookmark: _Toc157602780][bookmark: _Toc157602781][bookmark: _Toc157602782][bookmark: _Toc157602783][bookmark: _Toc157602784][bookmark: _Toc157602785][bookmark: _Toc157602786][bookmark: _Toc157602787][bookmark: _Toc157602788][bookmark: _Toc157602789][bookmark: _Toc157602790][bookmark: _Toc157602791][bookmark: _Toc157602792][bookmark: _Toc157602793][bookmark: _Toc157602794][bookmark: _Toc157602795][bookmark: _Toc157602796][bookmark: _Toc157602797][bookmark: _Toc157602798][bookmark: _Toc157602799][bookmark: _Toc157602800][bookmark: _Toc157602801][bookmark: _Toc157602802][bookmark: _Toc157602803][bookmark: _Toc157602804][bookmark: _Toc157602805][bookmark: _Toc157602806][bookmark: _Toc157602807][bookmark: _Toc157602808][bookmark: _Toc157602809][bookmark: _Toc157602810][bookmark: _Toc157602811][bookmark: _Toc157602812][bookmark: _Toc157602813][bookmark: _Toc157602814][bookmark: _Toc157602815][bookmark: _Toc157602816][bookmark: _Toc157602817][bookmark: _Toc157602818][bookmark: _Toc408383078][bookmark: _Toc396838191][bookmark: _Toc397894527][bookmark: _Toc400542289][bookmark: _Toc408383079][bookmark: _Toc396838192][bookmark: _Toc397894528][bookmark: _Toc400542290][bookmark: _Toc157602819][bookmark: _Toc157602820][bookmark: _Toc157602821][bookmark: _Toc157602822][bookmark: _Toc157602823][bookmark: _Toc157602824][bookmark: _Toc157602825][bookmark: _Toc157602826][bookmark: _Toc157602827][bookmark: _Toc157602828][bookmark: _Toc157602829][bookmark: _Toc157602830][bookmark: _Toc157602831][bookmark: _Toc157602832][bookmark: _Toc408383080][bookmark: _Toc396838193][bookmark: _Toc397894529][bookmark: _Toc400542291][bookmark: OLE_LINK21][bookmark: OLE_LINK20][bookmark: _Toc408383081][bookmark: _Toc402271518][bookmark: _Toc399934182][bookmark: _Toc398196530][bookmark: _Toc398194986][bookmark: _Toc397894530][bookmark: _Toc396838194][bookmark: _3.5._State-of-the-art_manufacturing][bookmark: _3.4._State-of-the-art_manufacturing][bookmark: OLE_LINK19][bookmark: _Toc157602833][bookmark: _Toc157602834][bookmark: _Toc157602835][bookmark: _Toc157602836][bookmark: _Toc157602837][bookmark: _Toc157602838][bookmark: _Toc157602839][bookmark: _Toc408383082][bookmark: _Toc400542293][bookmark: _Toc157602840][bookmark: _Toc157602841][bookmark: _Toc408383083][bookmark: _Toc402271519][bookmark: _Toc399934183][bookmark: _Toc398196531][bookmark: _Toc398194987][bookmark: _Toc397894531][bookmark: _Toc396838195][bookmark: _3.6._Prototype_expenditure][bookmark: _Toc157602842][bookmark: _Toc496536718][bookmark: _Toc531277546][bookmark: _Toc955356][bookmark: _Toc160182591][bookmark: _Toc159505385][bookmark: _Toc169775034]Labour expenditure
Eligible labour expenditure for the grant covers the direct labour costs of employees you directly employ on the core elements of the project. We consider a person an employee when you pay them a regular salary or wage, out of which you make regular tax instalment deductions.
We do not consider labour expenditure for leadership or administrative staff (such as CEOs, CFOs, accountants and lawyers) as eligible expenditure, even if they are doing project management tasks.
Eligible salary expenditure includes an employee’s total remuneration package as stated on their Pay As You Go (PAYG) Annual Payment Summary submitted to the ATO. We consider salary-sacrificed superannuation contributions as part of an employee’s salary package if the amount is more than what the Superannuation Guarantee requires.
The maximum salary for an employee, director or shareholder, including packaged components that you can claim through the grant is $175,000 per financial year. 
For periods of the project that do not make a full financial year, you must reduce the maximum salary amount you claim proportionally.
You can only claim eligible salary costs when an employee is working directly on agreed project activities during the agreed project period. 
[bookmark: _Toc496536719][bookmark: _Toc531277547][bookmark: _Toc955357][bookmark: _Toc160182592][bookmark: _Toc159505386][bookmark: _Toc169775035]Labour on-costs and administrative overhead
[bookmark: OLE_LINK17][bookmark: OLE_LINK16]You may increase eligible salary costs by an additional 30 per cent allowance to cover on-costs such as employer paid superannuation, payroll tax, workers compensation insurance, and overheads such as office rent and the purchase or provision of computing equipment directly required or related to the delivery of the project.
You should calculate eligible salary costs using the formula below:
[image: ]You cannot calculate labour costs by estimating the employee’s worth. If you have not exchanged money (either by cash or bank transactions) we will not consider the cost eligible. 
Evidence you will need to provide can include:
[bookmark: OLE_LINK22]details of all personnel working on the project, including name, title, function, time spent on the project and salary
ATO payment summaries, pay slips and employment contracts.
[bookmark: _Toc496536720][bookmark: _Toc531277548][bookmark: _Toc955358][bookmark: _Toc160182593][bookmark: _Toc159505387][bookmark: _Toc169775036]Contract expenditure
Eligible contract expenditure is the cost of any agreed project activities that you contract others to do. These can include contracting:
another organisation
an individual who is not an employee, but engaged under a separate contract.
All contractors must have a written contract prior to starting any project work—for example, a formal agreement, letter or purchase order which specifies:
the nature of the work they perform 
the applicable fees, charges and other costs payable.
Invoices from contractors must contain:
a detailed description of the nature of the work
the hours and hourly rates involved
any specific plant expenses paid. 
Invoices must directly relate to the agreed project, and the work must qualify as an eligible expense. The costs must also be reasonable and appropriate for the activities performed.
We will require evidence of contractor expenditure that may include:
an exchange of letters (including email) setting out the terms and conditions of the proposed contract work
purchase orders
supply agreements
invoices and payment documents.
You must ensure all project contractors keep a record of the costs of their work on the project. We may require you to provide a contractor’s records of their costs of doing project work. If you cannot provide these records, the relevant contract expense may not qualify as eligible expenditure.
[bookmark: _Toc496536721][bookmark: _Toc531277549][bookmark: _Toc955359][bookmark: _Toc160182594][bookmark: _Toc159505388][bookmark: _Toc169775037]Travel expenditure
Eligible travel expenditure may include domestic travel limited to the reasonable cost of accommodation and transportation required to conduct agreed project and collaboration activities in Australia.
Eligible air transportation is limited to the economy class fare for each sector travelled; where non-economy class air transport is used only the equivalent of an economy fare for that sector is eligible expenditure. Where non-economy class air transport is used, the grantee will require evidence showing what an economy airfare costs at the time of travel.
[bookmark: _Toc160529334][bookmark: _Toc496536722][bookmark: _Toc531277550][bookmark: _Toc955360][bookmark: _Toc160182595][bookmark: _Toc159505389][bookmark: _Toc169775038]Other eligible expenditure
Other eligible expenditures for the project may include:
reasonable associated costs as deemed by the program delegate to facilitate project activities such as booking fees for physical venues, freight and transportation costs
capital expenditure for the purchase of assets such as furniture, computers or printers that are solely related to the project
costs of assets such as equipment and/or software licencing to be used within the implementation of project activities 
consumables used within the implementation of project activities 
communication and promotional materials costs directly related to the facilitation of your project activities 
cost of developing and distributing educational materials, curriculum content, toolkits or similar
the cost of an independent audit of project expenditure (where we request one) up to a maximum of 1 per cent of total eligible project expenditure.
Other specific expenditures may be eligible as determined by the program delegate.
Evidence you may be requested to supply can include supplier contracts, purchase orders, invoices and supplier confirmation of payments.


[bookmark: _Toc383003259][bookmark: _Toc496536723][bookmark: _Toc531277551][bookmark: _Toc955361][bookmark: _Toc160182596][bookmark: _Toc169775039]Ineligible expenditure
This section provides guidance on what we consider ineligible expenditure. We may update this guidance from time to time; check you are referring to the most current version from the business.gov.au website before preparing your application.
The program delegate may impose limitations or exclude expenditure, or further include some ineligible expenditure listed in these guidelines in a grant agreement or otherwise by notice to you.
We will not fund any regular ongoing operational or business as usual expenses. 
Examples of ineligible expenditure include:
capital expenditure for the purchase of assets such as office furniture and equipment, motor vehicles, computers, printers or photocopiers not directly related to the project
costs incurred in the preparation of a grant application or related documentation
recurring or ongoing operational expenditure (including annual maintenance, rent, water and rates, postage, legal and accounting fees, bank charges)
software subscriptions that are not directly related to the project
costs related to corporate resources used on the project, including interest on loans, job advertising and recruiting, and contract negotiations
overseas travel
activities which have already received funding from another Commonwealth, state, territory or local government and/or private entity that would be seen as a duplication of effort
activities that fall outside of your grant agreement, that have not been approved by the Commonwealth, and do not contribute to the fulfilment of the program objective and outcomes as outlined in section 2 of this document
activity which is fully funded from another source, or where the part of the project activity not funded under this agreement could be considered a duplication or to be in conflict with the objectives of the program. For example, an outcome of the grant program is to raise awareness of meaningful career pathways in defence industry as part of the grant activity. For activities funded under the grant, a grantee cannot raise and promote another career pathway as preferable and recommended over the defence industry pathway. Grant money can only be applied to an activity that fulfils the objective and outcomes of the grant program
travel costs that exceed 10 per cent of total eligible project costs except where otherwise approved by the program delegate.
This list is not exhaustive and applies only to the expenditure of the grant funds. Other costs may be ineligible where we decide that they do not directly support the achievement of the planned outcomes for the project or that they are contrary to the objective of the program.
You must ensure you have adequate funds to meet the costs of any ineligible expenditure associated with the project.
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