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Regional Australia has enormous potential. It is strong, vibrant, determined, and drought notwithstanding – there are huge opportunities in rural and regional Australia.
When our regions are strong, so too is our nation.
The Australian Government is backing our communities dealing with the drought. We are providing a further $200 million for a fourth round of the Building Better Regions Fund and will target investment in the future growth and prosperity of drought-affected regions that are doing it tough. 
In Round Four, the Community Investments Stream will again invest in projects outside of traditional infrastructure that seek to strengthen the sense of community in our regions – to boost that sense of belonging for which our regional communities are renowned.
In particular, we want to support drought-affected communities to build leadership capacity, grow local events and plan for the future. Our regions are a great place to live, work and invest, and the Community Investment Stream is just one component of the Building Better Regions Fund designed to enhance the everyday life of people living in regional and remote Australia. 
Successful projects under the competitive grant funding opportunity will receive grants from the pool of $200 million, up to the value of $1 million from the Commonwealth.
I look forward to considering and delivering these projects, for drought-affected communities as we continue to strengthen the engine room of our nation. 
The Hon Michael McCormack MP
Deputy Prime Minister
Minister for Infrastructure, Transport and Regional Development
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[bookmark: _Toc458420391][bookmark: _Toc462824846][bookmark: _Toc496536648][bookmark: _Toc531277475][bookmark: _Toc955285][bookmark: _Toc24530289]Building Better Regions Fund: Community Investments Stream - Round Four processes - Drought Support
The Building Better Regions Fund is designed to achieve Australian Government objectives 
This grant opportunity is part of the above grant program, which contributes to the Department of Infrastructure, Transport, Cities and Regional Development’s (DITCRD) Outcome 3. The DITCRD works with stakeholders to plan and design the grant program according to the Commonwealth Grants Rules and Guidelines.

The grant opportunity opens
We publish the grant guidelines on business.gov.au and GrantConnect.

You complete and submit a grant application
You complete the application form, addressing all the eligibility and assessment criteria in order for your application to be considered.

We assess all grant applications
We review the applications against eligibility criteria and notify you if you are not eligible.
We assess eligible applications against the assessment criteria including an overall consideration of value with relevant money and compare it to other eligible applications.

We make grant recommendations
We provide advice to the decision maker on the merits of each application. 

Grant decisions are made
The decision maker decides which applications are successful.

We notify you of the outcome
We advise you of the outcome of your application. We may not notify unsuccessful applicants until grant agreements have been executed with successful applicants.

We enter into a grant agreement
We will enter into a grant agreement with successful applicants. The type of grant agreement is based on the nature of the grant and proportional to the risks involved.

Delivery of grant
You undertake the grant activity as set out in your grant agreement. We manage the grant by working with you, monitoring your progress and making payments.

Evaluation of the Building Better Regions Fund
We evaluate the specific grant activity and Building Better Regions Fund as a whole. We base this on information you provide to us and that we collect from various sources. 
[bookmark: _Toc496536649][bookmark: _Toc531277476][bookmark: _Toc955286][bookmark: _Toc24530290]About the grant program
The Building Better Regions Fund (the program) will run over six years from 2017-18 to 2022-23. Round Four of the program will support drought-affected regions by targeting projects that will benefit communities affected by drought.
The objectives of the program are to:
drive economic growth
build stronger regional communities into the future.
The intended outcomes of the program are to:
create jobs
have a positive impact on economic activity, including Indigenous economic participation through employment and supplier-use outcomes
enhance community facilities
enhance leadership capacity
encourage community cohesion and a sense of identity.
There are two grant opportunities as part of this program:
· Community Investments Stream as outlined in these guidelines
· Infrastructure Projects Stream 
Information about the Infrastructure Projects Stream is available on business.gov.au.
We will publish the opening and closing dates and any other relevant information on business.gov.au and GrantConnect.
We administer the program according to the Commonwealth Grants Rules and Guidelines (CGRGs)[footnoteRef:2]. [2:  https://www.finance.gov.au/sites/default/files/commonwealth-grants-rules-and-guidelines.pdf ] 

[bookmark: _Toc496536650][bookmark: _Toc531277477][bookmark: _Toc955287][bookmark: _Toc24530291]About the Community Investments Stream Round Four grant opportunity
These guidelines contain information for the Community Investments Stream Round Four grant opportunity. 
In line with the program objectives and intended outcomes, the Community Investments Stream will fund new or expanded local events, strategic regional plans, or leadership and capability strengthening activities that provide economic and social benefits to regional and remote areas. Infrastructure projects are not eligible under the Community Investments Stream.
The Australian Government, as part of a broader package of support for drought-affected communities, will target projects that support communities and regions affected by drought. As part of the application process, applicants will be asked to indicate whether their project will be delivered in a location affected by drought. Applicants indicating that their projects will take place in drought-affect locations will be asked to provide evidence supporting their claim (refer 2.1.1 below). 
This document sets out:
the eligibility and assessment criteria
how we consider and assess grant applications
how we notify applicants and enter into grant agreements with grantees
how we monitor and evaluate grantees’ performance
responsibilities and expectations in relation to the opportunity.
[bookmark: _Toc24530292]Projects in drought-affected locations
As part of the application process, you will be asked to indicate whether your project will be delivered in a location affected by drought. If your project will take place in a drought-affected location, you will be required to provide evidence supporting your claim. This evidence could include:
· projects located in a local government area that is eligible for the Australian Government’s Drought Communities Programme - Extension 
· projects located in a locality drought-declared by the relevant state or territory government
· official Bureau of Meteorology rainfall data indicating an extended period without or significant decline in rainfall
· demonstrated impact of economic and/or employment decline as a result of drought.
The Department of Industry, Innovation and Science (we/the department) is responsible for administering this grant opportunity on behalf of the Department of Infrastructure, Transport, Cities and Regional Development.
Your application will be ineligible if:
a) your project is not located in a drought-affected location; and
b) if you do not provide satisfactory evidence to support your claim.
[bookmark: _Toc496536651][bookmark: _Toc531277478][bookmark: _Toc955288][bookmark: _Toc24530293][bookmark: _Toc164844263][bookmark: _Toc383003256]Grant amount and grant period
[bookmark: _Toc496536652][bookmark: _Toc531277479][bookmark: _Toc955289]The Australian Government has announced a total of $841.6 million over six years from 2017-18 to 2022-23 for the program. For Round Four, $200 million is available across the two streams.
[bookmark: _Toc24530294]Grants available
Your grant amount will be a percentage of the total eligible project costs (grant percentage) based on your project circumstances as outlined in Table 1 below. 
The minimum grant amount is $5,000
The maximum grant amount is $1 million.
We expect the majority of grants to be under $100,000.
You can fund your contribution from any source including State, Territory and local government grants. Your contribution must be cash. 
Where you receive a cash contribution from another source (e.g. State government), the source must provide you with formal documentation confirming the cash contribution so you can attach it to your application. 
Your contribution can also come from Aboriginal Benefits Account, Financial Assistance Grants to local government and fully repayable loans from organisations such as Indigenous Business Australia and the Northern Australia Infrastructure Facility, as these are not considered Commonwealth funding.
Where you receive other Commonwealth funding for your project, the total Commonwealth funding cannot exceed the percentage indicated in the table below.
Table 1: Project circumstance and your grant amount
	Project circumstance 
	Total Commonwealth Government funding (including this grant) towards eligible project cost*

	Projects classified as remote or very remote (see section 5.2.1)
	Up to 75 per cent of total eligible project cost

	Projects granted exceptional circumstances exempt from a cash contribution (see section 4.2.1)
	Up to 100 per cent of total eligible project cost (we encourage any level of contribution)

	Projects with a total grant amount of equal to or less than $20,000
	Up to 100 per cent of total eligible project cost (we encourage any level of contribution)

	All other classifications
	Up to 50 per cent of total eligible project cost


*Total eligible project costs include the grant amount and your cash contribution. Grant funds are paid in accordance with the agreed grant percentage of total eligible project costs up to the approved grant amount.
[bookmark: _Toc531277480][bookmark: _Toc496536653][bookmark: _Toc955290][bookmark: _Toc24530295]Project period
You must complete your project by the project end date specified in your grant agreement, which cannot be after 31 December 2022.
[bookmark: _Toc530072971][bookmark: _Toc496536654][bookmark: _Toc531277481][bookmark: _Toc955291][bookmark: _Toc24530296]Eligibility criteria
[bookmark: _Ref437348317][bookmark: _Ref437348323][bookmark: _Ref437349175]We cannot consider your application if you do not satisfy all eligibility criteria. 
[bookmark: _Toc496536655][bookmark: _Ref530054835][bookmark: _Toc531277482][bookmark: _Toc955292][bookmark: _Toc24530297]Who is eligible?
To be eligible you must:
have an Australian Business Number (ABN)
and be one of the following incorporated entities:
an incorporated not for profit organisation. As a not for profit organisation you must demonstrate your not for profit status through one of the following:
Current Australian Charities and Not for profits Commission’s (ACNC) Registration
State or territory incorporated association status
Constitutional documents and/or Articles of Association that demonstrate the not for profit character of the organisation
an Australian local government agency or body as defined in the glossary
non-distributing co-operatives.
For the purposes of the program, we also consider the following organisations to be an Australian local government agency or body: 
· Anangu Pitjantjatjara, Maralinga, Gerard, Nepabunna and Yalata local governing bodies in SA
· Cocos (Keeling) Islands Shire Council
· Lord Howe Island Board
· Norfolk Island Regional Council
· The Outback Communities Authority
· The Shire of Christmas Island 
· The Silverton and Tibooburra villages in NSW 
· The Trust Account in the NT
· ACT Government.
[bookmark: _Toc496536656][bookmark: _Toc531277483][bookmark: _Toc955293][bookmark: _Toc24530298]Additional eligibility requirements
We can only accept applications where:
· your project is taking place in a drought-affected location in Australia, as outlined under 2.1.1
· your project is located in an eligible location as outlined under section 5.2
· where you can provide evidence of how you will provide your share of project costs:
if you will be making a cash contribution to the project you must use the Accountant Declaration form available on business.gov.au and GrantConnect
if your project will received cash contributions from other sources you must provide formal documentation confirming the cash contributions from those sources (e.g. State government) such as a commercial finance agreement or letter of offer with your application
We cannot waive the eligibility criteria under any circumstances.
0. [bookmark: _Ref521596515][bookmark: _Toc522030999][bookmark: _Toc15041879][bookmark: _Toc19104648][bookmark: _Toc24530299]Seeking an exceptional circumstances exemption from your cash contribution to the project
We recognise that some applicants may be experiencing exceptional circumstances that may limit their capacity to contribute to the project.
Exceptional circumstances may include:
· drought and/or disaster declaration
· limited financial capacity of the local council
· impact of industry decline
· significant recent change in population or community demographics
· other exceptional circumstances.
Where you can demonstrate that you are experiencing exceptional circumstances, you may seek an exemption from your cash contribution to the project in your application.
If you seek an exemption, you must submit a supporting case that includes evidence demonstrating the exceptional circumstances you are experiencing, and how they are preventing you from making a cash contribution. This must also include evidence to demonstrate the capacity to maintain and fully utilise the project. 
The Ministerial Panel will consider requests for exemption. If the Ministerial Panel grants an exemption, we will consider your application to have met the requirements under section 4.2.1. 
Before you consider seeking an exemption, note:
· we will only grant exemptions in very limited circumstances
· if the evidence provided does not include how the exceptional circumstance is preventing you from meeting your cash contribution requirement, or is deemed insufficient, your application will be deemed ineligible and there will be no opportunity to resubmit your application in the same funding round 
· we assess all applications, including those granted an exemption, against each of the assessment criteria. 
[bookmark: _Toc496536657][bookmark: _Toc531277484][bookmark: _Toc955294][bookmark: _Toc24530300][bookmark: _Toc164844264][bookmark: _Toc383003257]Who is not eligible?
You are not eligible to apply if you are:
· [bookmark: _Toc489952675][bookmark: _Toc496536658][bookmark: _Toc531277485][bookmark: _Toc955295]a for-profit organisation
· an individual, partnership or trust (however, an incorporated trustee may apply on behalf of a not for profit trust organisation)
· a Commonwealth, state or territory government agency or body (including government business enterprises) with the exception of those organisations referred to in section 4.1.
· a university, technical college, school or hospital
· a Regional Development Australia Committee.
[bookmark: _Toc24530301]What qualifications or skills are required? 
If you are successful, relevant personnel working on the project must maintain the following registration/checks:
Working with Children check
Working with Vulnerable People registration.
[bookmark: _Toc530072978][bookmark: _Toc530072979][bookmark: _Toc530072980][bookmark: _Toc530072981][bookmark: _Toc530072982][bookmark: _Toc530072983][bookmark: _Toc530072984][bookmark: _Toc530072985][bookmark: _Toc530072986][bookmark: _Toc530072987][bookmark: _Toc530072988][bookmark: _Toc17469425][bookmark: _Toc955296][bookmark: _Toc496536659][bookmark: _Toc489952676][bookmark: _Toc531277486][bookmark: _Toc24530302][bookmark: _Ref468355814][bookmark: _Toc496536661][bookmark: _Toc531277487][bookmark: _Toc955297][bookmark: _Toc383003258][bookmark: _Toc164844265]What the grant money can be used for
[bookmark: _Toc24530303]Eligible activities
To be eligible your project must:
be aimed at new or expanded local events, strategic regional plans, or leadership and capability strengthening activities that provide economic and social benefits to regional and remote areas
comprise one of the following activities:
· local events 
· strategic planning
· regional leadership and capability
not have commenced.
[bookmark: _Toc24530304]Local events 
Investment in local events provides economic, social and cultural opportunities for people living in regional areas. Events drive economic growth, promote community participation and inclusion, encourage volunteerism and build on a region’s identity. 
You can only receive funding for an event once under this program. 
Funding is intended as seed funding for local events that are:
· new to the community; or 
· support a significant addition to an existing event. 
Applications for one-off events, will need to demonstrate the long-term benefit to the community, e.g. media exposure, promotion of local businesses and visitors from outside the region.
Should your event be ongoing (e.g. annual), you will still need to demonstrate the long term benefits (as above) and also clearly outline your strategy to fund the ongoing event without Australian Government funding. 
Events must take place after you execute a grant agreement with the Commonwealth. 
[bookmark: _Toc24530305]Local events eligible activities
Eligible activities include:
· art and culture events, for example theatre productions, gallery exhibitions and Indigenous cultural events
· community and public events, for example food festivals, field days, seasonal activities, veterans or memorial events
· attracting new businesses or economic opportunities, for example hosting a conference or business event to coordinate and enable growth in a particular industry sector or address obstacles in accessing markets
· community sporting events, for example an exhibition sporting match or hosting an interstate sports carnival  
· events which attract tourists and visitors to a region.
[bookmark: _Toc24530306]Local events ineligible activities
Ineligible activities include:
· existing events (that are not new to the community, or a significant addition to an existing event or activity)
· activities where the main benefit is intended to go to only one sector or group within the wider community (e.g. a specific club, society or religious group). Funding for an individual sports team or organisation to attend an event is not eligible
· fundraising events
· events for political/lobby groups
· private events
· classes and training (e.g. fitness, sports, arts, language, cooking)
· activities that the organisation undertakes as part of its usual business practices and responsibilities
· possible or future unidentified events.
[bookmark: _Toc24530307]Strategic planning
Activities that facilitate the development of quality regional or sectoral plans that will help drive the development of strong regions. Plans should focus on pursuing economic opportunities and/or addressing identified challenges across a region or industry sector. You should develop plans in close consultation with key regional stakeholders. 
[bookmark: _Toc24530308]Strategic planning eligible activities
Eligible activities include:
· regional skills audits
· research projects to support regional development strategic plans
· collecting socio-economic information.
[bookmark: _Toc24530309]Strategic planning ineligible activities
Ineligible activities include:
· land use planning, including road and precinct planning
· service delivery planning and internal business analysis
· capital funding for research centres
· feasibility studies or benefit-cost analysis for specific projects, and planning or designs for specific infrastructure development
· activities that the organisation undertakes as part of its usual business practices and responsibilities
· development of a prospectus.
[bookmark: _Toc24530310]Regional leadership and capability 
These activities will build the capability of regional leaders, equipping them with the skills to effectively drive change and champion positive futures for their communities. All leadership and capability activities will need to demonstrate clear and definitive outcomes including broad benefits for the community. 
Regional leaders include key representatives from community organisations, local government, local industry leaders, local youth leaders, Indigenous leaders, and industry bodies.
[bookmark: _Toc24530311]Regional leadership and capability eligible activities
Eligible activities include:
· leadership courses
· participation and community building measures for young people
· participation in activities to improve local business and industry leadership capability.
[bookmark: _Toc24530312]Regional leadership and capability ineligible activities
Ineligible activities include:
· vocational education and training (VET)
· apprenticeships
· higher education qualifications
· direct funding to education and training providers
· activities that the organisation undertakes as part of its usual business practices and responsibilities
· funding for staff wages or leadership positions within an organisation
· training unrelated to building leadership capability
· internally provided staff training. 
[bookmark: _Toc531277488][bookmark: _Toc955298][bookmark: _Toc24530313]Eligible locations
[bookmark: _Ref468355804][bookmark: _Toc496536662][bookmark: _Toc531277489][bookmark: _Toc955299]Your project must not be located in an excluded area unless you can clearly demonstrate the significant benefits and employment outcomes, which flow directly into an eligible area. A mapping tool is available on business.gov.au to assist you in determining the eligibility of your project location. Your project can include activities at different sites, as long as they are in an eligible location or you can demonstrate the significant benefits and employment outcomes, which flow directly into each eligible location.
Excluded areas are the Urban Centre and Locality (UCL) cities over 1 million people for Sydney, Melbourne, Brisbane, Perth and Adelaide as defined by the Australian Bureau of Statistics’ Australian Statistical Geography Standard. For the city of Canberra, the excluded area is only the part of the Canberra-Queanbeyan Significant Urban Area that is located within the Australian Capital Territory.
In addition, your project must take place in a drought-affected location, as outlined under 2.1.1.
[bookmark: _Ref520734723][bookmark: _Ref521679098][bookmark: _Ref521679114][bookmark: _Toc521684641][bookmark: _Toc24530314][bookmark: _Ref520372587]Project remoteness classification and your grant amount
Your project location (latitude and longitude) determines your remoteness classification. We base the criteria for the remoteness classification on the Australian Bureau of Statistics’ Remoteness Structure[footnoteRef:3] under the Australian Statistical Geography Standard. A mapping tool is available on business.gov.au to assist you in determining the location of your project. [3:  http://www.abs.gov.au/websitedbs/d3310114.nsf/home/remoteness+structure ] 

Your contribution to the project will be different depending on your remoteness classification. It is very important that you specify the correct remoteness classification in your application. An error may cause your contribution to be inadequate and your application to be ineligible.
Your project may include multiple site locations. Where there is a mix of regional and remote site locations we will consider your entire project location as remote for the purposes of your contribution.
[bookmark: _Toc24530315]Eligible expenditure
You can only spend grant funds on eligible expenditure you have incurred on an agreed project as defined in your grant agreement.
for guidance on eligible expenditure, see appendix A.
for guidance on ineligible expenditure, see appendix B.
If your application is successful, we may ask you to verify project costs that you provided in your application. You may need to provide evidence such as quotes for major costs. 
Not all expenditure on your project may be eligible for grant funding. The Program Delegate makes the final decision on what is eligible expenditure and may give additional guidance on eligible expenditure if required.
To be eligible, expenditure must:
be a direct cost of the project
be incurred by you for required project audit activities.
You must incur the project expenditure between the project start and end date for it to be eligible unless stated otherwise.
[bookmark: _Toc955301][bookmark: _Toc496536664][bookmark: _Toc531277491]You must not commence your project until you execute a grant agreement with the Commonwealth. 
[bookmark: _Toc24530316]The assessment criteria
You must address all assessment criteria in your application. We will assess your application based on the weighting given to each assessment criterion. 
The application form asks questions that relate to the assessment criteria below. The amount of detail and supporting evidence you provide in your application should be relative to the project size, complexity and grant amount requested. You must provide evidence to support your answers against each of the assessment criteria. 
The application form displays size limits for answers.
[bookmark: _Toc496536665][bookmark: _Toc531277492][bookmark: _Toc955302][bookmark: _Toc24530317]Assessment criterion 1
Economic benefits of your project for the region (15 points)
[bookmark: _Toc496536667][bookmark: _Toc531277494][bookmark: _Toc955304]You should demonstrate this by identifying:
1. the extent to which your project meets the needs of the regional community
1. the broader economic benefits that your project will deliver for the region and community during and beyond the term of funding. 
Economic benefits for a region may cover increases in economic activity, improvements in productivity, wider access to markets or fairer and more equitable economic outcomes. 
Examples of how your project could demonstrate economic benefits may include:
· increasing the number or value of jobs, new businesses or the production of goods and services in the region (this includes direct and indirect opportunities created through the project)
· providing opportunities for growth and/or increasing efficiencies in existing sectors, e.g. tourism, agriculture, manufacturing
· the use of local suppliers and goods
· increasing Indigenous economic participation, including Indigenous employment and supplier-use outcomes
In your application, you must include the total employment numbers you expect to create during and following your project. You will need to identify how many of these employees will be Indigenous. You must substantiate any employment numbers with evidence. 
[bookmark: _Toc24530318]Assessment criterion 2
Social benefits of your project for the region (15 points)
You should demonstrate this by identifying:
1. the extent to which your project meets the needs of the regional community
1. the broader social benefits that your project will deliver for the region and community during and beyond the term of funding. 
Social benefits for a region may cover increases in regional amenity, improving community connections and inclusion and providing opportunities for learning and knowledge creation. 
Examples of how your project could demonstrate social benefits may include:
3. making a region a more attractive place to live
3. the degree to which the project fills a ‘gap’ within the community
3. improving community connections and social inclusion
3. supporting or protecting local heritage and culture
3. increasing community volunteering
3. addresses disadvantage within the community.
[bookmark: _Toc24530319]Assessment criterion 3
[bookmark: _Toc496536668][bookmark: _Toc531277495][bookmark: _Toc955305]Capacity, capability and resources to deliver the project (5 points)
You should demonstrate this by identifying:
1. your track record managing similar projects and access to personnel and/or partners with the right skills and experience
your readiness to commence the project with appropriate approvals planned for or in place
sound project planning to manage and monitor the project, which addresses scope, implementation methodology, timeframes, budget and risk. 
[bookmark: _Toc24530320]Assessment criterion 4
Impact of funding on your project (5 points)
[bookmark: _Toc496536669][bookmark: _Toc531277496][bookmark: _Toc955306][bookmark: _Toc164844283][bookmark: _Toc383003272]You should demonstrate this by identifying: 
1. your plan for engagement and collaboration to ensure community support for your project. In your response you can describe:
· the total investment the grant will leverage including additional cash contribution and in-kind support
· the extent that your project increases investment and builds partnerships in your region. 
1. the likelihood the project would proceed without the grant. If not, why not?  Explain how the grant will impact the project in terms of size, timing and reach
if you have already received Commonwealth funding for this project or a similar project, explain why you need additional funding.
[bookmark: _Toc24530321]How to apply
Before applying, you should read and understand these guidelines and the sample grant agreement published on business.gov.au and GrantConnect.
We encourage you to seek the support of your Regional Development Australia[footnoteRef:4] (RDA) Committee for your project. Your RDA Committee can: [4:  https://rda.gov.au/ ] 

· assist you to identify and develop a strong project proposal that will contribute to long term economic growth and is a priority within your region
· work with you to prepare a competitive application, supporting documents and evidence.
You can only submit an application during a funding round.
To apply, you must:
complete the online program application form on business.gov.au
provide all the information requested 
address all eligibility and assessment criteria 
include all necessary attachments.
You will receive confirmation when you submit your application. You should retain a copy of your application for your own records.
You are responsible for making sure your application is complete and accurate. Giving false or misleading information is a serious offence under the Criminal Code 1995 (Cth). If we consider that you have provided false or misleading information we may not progress your application. If you find an error in your application after submitting it, you should call us immediately on 13 28 46.
If we find an error or information that is missing, we may ask for clarification or additional information from you that will not change the nature of your application. However, we can refuse to accept any additional information from you that would change your submission after the application closing time. 
[bookmark: _Toc496536670][bookmark: _Toc531277497][bookmark: _Toc955307]If you need further guidance around the application process, or if you are unable to submit an application online, contact us at business.gov.au or by calling 13 28 46.
[bookmark: _Toc24530322]Attachments to the application
We require the following documents with your application as per Table 2: 
Table 2: Attachments to the application
	
	Document

	Mandatory for all applicants making a cash contribution to the project
	· If you are making a cash contribution to the project you must provide an Accountant Declaration that confirms you can fund your share of the project costs. You must use the Accountant Declaration form available on business.gov.au and GrantConnect.
· If your project will receive cash contributions from other sources you must attach a letter/s from each contributing organisation or individual that includes formal documentation confirming the cash contributions they will make towards the project. Letters must be: 
· on the organisation’s letterhead (not applicable for individuals)
· signed and dated by an authorised person or the individual providing the contribution
· set out the value and timing of cash contributions and any conditions attached
· include the commercial agreement or letter of offer to verify that the cash contribution has been committed to the project (not applicable for individuals).
Note: You as the applicant do not need to provide a letter of support to confirm your organisation’s cash contributions. You will declare your contributions in the application form.
A template is provided on business.gov.au and GrantConnect.



	
	Document

	Mandatory for applicants seeking exceptional circumstances exempt from a cash contribution
	Evidence to demonstrate your case for exemption as outlined in 4.2.1.

	Mandatory for all applicants 
	Evidence to demonstrate your project location is in a drought-affected location as per 2.1.1

	Mandatory for not for profit organisations
	If you do not have an active Australian Charities and Not-for-profits Commission (ACNC) registration or state or territory incorporated association registration at the time of application, you must provide Constitutional documents and/or Articles of Association that demonstrate the not for profit character of the organisation.

	Mandatory for not for profit organisations that are incorporated trustees applying on behalf of a trust
	Trust documents showing the relationship of the incorporated trustee to the trust.

	Mandatory for all applicants applying for a leadership course
	Provide a current quote and course information. Must include:
· date of the course
· cost of the course
· course outline.
Quotes must be obtained and dated within two months of application lodgement.


You must attach supporting documentation to the application form in line with the instructions provided within the form. You should only attach requested documents. We will not consider information in attachments that we do not request.
[bookmark: _Toc489952689][bookmark: _Toc496536671][bookmark: _Toc531277499][bookmark: _Toc955309][bookmark: _Toc24530323][bookmark: _Ref482605332]Timing of grant opportunity
You can only submit an application between the published opening and closing dates. We only accept late applications where: 
· a natural disaster has occurred in your area, which has affected the submission of an application.
If you are successful you can commence your project from the date you execute a grant agreement with the Commonwealth. 
[bookmark: _Toc467773968]Table 1: Expected timing for this grant opportunity 
	Activity
	Timeframe

	Assessment of applications
	10 weeks 

	Approval of outcomes of selection process
	10 weeks 

	Negotiations and award of grant agreements
	1-5 weeks 

	Notification to unsuccessful applicants
	2 weeks 

	Earliest start date of project 
	From execution of your grant agreement

	End date of grant commitment 
	30 June 2023


[bookmark: _Toc496536673][bookmark: _Toc531277500][bookmark: _Toc955310][bookmark: _Toc24530324]The grant selection process
We first review your application against the eligibility criteria. If eligible, we will then assess it against the assessment criteria. Only eligible applications will proceed to the assessment stage.  As this is an open competitive merit based program, only the highest-ranking applications will be recommended for funding. 
We consider your application on its merits, based on:
· how well it meets the criteria 
· how it compares to other applications
· whether it provides value with relevant money
· your past performance with project delivery.
When assessing whether the application represents value with relevant money, we will have regard to: 
· the overall objectives of the grant opportunity
· the evidence provided to demonstrate how your project contributes to meeting those objectives
· the relative value of the grant sought.
We assess applications relative to the project size, complexity and grant amount requested. The amount of detail and supporting evidence you provide in your application should be relative to these factors. 
[bookmark: _Toc531277501][bookmark: _Toc164844279][bookmark: _Toc383003268][bookmark: _Toc496536674][bookmark: _Toc955311]We may seek advice regarding your project from state or territory government agencies, other Australian Government agencies, independent experts and other external parties. This advice may be taken into consideration when assessing the project. 
To account for the challenges faced in outer regional and remote areas, we may apply a loading to your total assessment score. Very remote projects will receive the highest loading and inner regional projects the lowest loading.
If the assessment process identifies unintentional errors in your application, we may contact you to correct or clarify the errors, but you cannot make any material alteration or addition.
[bookmark: _Toc24530325]Who will approve grants?
[bookmark: _Toc489952696][bookmark: _Toc496536675][bookmark: _Toc531277502][bookmark: _Toc955312]A Ministerial Panel, chaired by the Minister for Infrastructure, Transport and Regional Development, has been established to make funding decisions for the program.
In addition to the assessed application and availability of grant funds, the Ministerial Panel in consultation with Cabinet, then decides which grants to approve. The Ministerial Panel may consider other factors when deciding which projects to fund, including, but not limited to:
· the spread of projects and funding across regions
· the regional impact of each project, including Indigenous employment and supplier-use outcomes
· other similar existing or planned projects in the region to ensure that there is genuine demand and/or no duplication of facilities or services
· other projects or planned projects in the region, and the extent to which the proposed project supports or builds on those projects and the services that they offer
· the level of funding allocated to an applicant in previous programs
· reputational risk to the Australian Government. 
· the Australian Government’s priorities. Round Four of the program will support drought‑affected locations by targeting projects that will benefit communities affected by drought.
The Ministerial Panel’s decision is final in all matters, including:
· the approval of applications for funding
· the amount of grant funding awarded
· the terms and conditions of funding.
We cannot review decisions about the merit of your application.
[bookmark: _Toc24530326]Notification of application outcomes
We will advise you of the outcome of your application in writing. If you are successful, we advise you of any specific conditions attached to the grant.
If you are unsuccessful, we will notify you in writing and give you an opportunity to discuss the outcome with us. You can submit a new application for the same (or similar) project in any future funding rounds. You should include new or more information to address the weaknesses that prevented your previous application from being successful. 
[bookmark: _Toc955313][bookmark: _Toc496536676][bookmark: _Toc531277503][bookmark: _Toc24530327]Successful grant applications
[bookmark: _Toc466898120][bookmark: _Toc496536677][bookmark: _Toc531277504][bookmark: _Toc955314][bookmark: _Toc24530328]Grant agreement
You must enter into a legally binding grant agreement with the Commonwealth. The grant agreement has general terms and conditions that cannot be changed. A sample grant agreement is available on business.gov.au and GrantConnect.
We must execute a grant agreement with you before we can make any payments. Execute means both you and the Commonwealth have signed the agreement. We are not responsible for any expenditure you incur until a grant agreement is executed.
The approval of your grant may have specific conditions determined by the assessment process or other considerations made by the Ministerial Panel. We will identify these in the offer of funding. 
The Commonwealth may recover grant funds if there is a breach of the grant agreement.
0. [bookmark: _Toc496536681][bookmark: _Toc531277508][bookmark: _Toc955318][bookmark: _Toc19019282][bookmark: _Toc522031018][bookmark: _Toc24530329][bookmark: _Toc489952704][bookmark: _Toc496536682][bookmark: _Toc531277509][bookmark: _Toc955319][bookmark: _Ref465245613][bookmark: _Toc467165693][bookmark: _Toc164844284]Standard grant agreement
We will use a standard grant agreement for all projects.
You will have 60 days from the date of a written offer to execute this grant agreement with the Commonwealth. During this time, we will work with you to finalise details. 
The offer may lapse if both parties do not sign the grant agreement within this time. Under certain circumstances, we may extend this period. We base the approval of your grant on the information you provide in your application. We will review any required changes to these details to ensure they do not impact the project as approved by the Ministerial Panel.
[bookmark: _Toc24530330] Project specific legislation, policies and industry standards
You must comply with all relevant laws and regulations in undertaking your project. You must also comply with the specific legislation/policies/industry standards that follow. It is a condition of the grant funding that you meet these requirements. We will include these requirements in your grant agreement.
[bookmark: _Toc531277510][bookmark: _Toc955320][bookmark: _Toc24530331]Child Safety Requirements
You must comply with all relevant legislation relating to the employment or engagement of anyone working on the project that may interact with children, including all necessary working with children checks.
You must implement the National Principles for Child Safe Organisations endorsed by the Commonwealth and available at: https://www.humanrights.gov.au/national-principles-child-safe-organisations.
You will need to complete a risk assessment to identify the level of responsibility for children and the level of risk of harm or abuse, and put appropriate strategies in place to manage those risks. You must update this risk assessment at least annually.
You will also need to establish a training and compliance regime to ensure personnel are aware of, and comply with, the risk assessment requirements, relevant legislation including mandatory reporting requirements and the National Principles for Child Safe Organisations.
You will be required to provide an annual statement of compliance with these requirements in relation to working with children.
[bookmark: _Toc489952707][bookmark: _Toc496536685][bookmark: _Toc531277729][bookmark: _Toc463350780][bookmark: _Toc467165695][bookmark: _Toc530073035][bookmark: _Toc496536686][bookmark: _Toc531277514][bookmark: _Toc955324][bookmark: _Toc24530332]How we pay the grant
The grant agreement will state the:
maximum grant amount we will pay
proportion of eligible expenditure covered by the grant (grant percentage)
any financial contribution provided by you or a third party.
We will not exceed the maximum grant amount under any circumstances. If you incur extra costs, you must meet them yourself.
We may make an initial payment on execution of the grant agreement. We will make subsequent payments as you achieve milestones in arrears, based on your actual eligible expenditure. Payments are subject to satisfactory progress on the project.
We set aside at least 10 per cent of the total grant funding for the final payment. We will pay this when you submit a satisfactory end of project report demonstrating you have completed outstanding obligations for the project. We may need to adjust your progress payments to align with available program funds across financial years and/or to ensure we retain a minimum up to 10 per cent of grant funding for the final payment.
The Program Delegate may approve alternative arrangements on a discretionary basis.
[bookmark: _Toc531277515][bookmark: _Toc955325][bookmark: _Toc24530333]Tax obligations
[bookmark: _Toc496536687]If you are registered for the Goods and Services Tax (GST), where applicable we will add GST to your grant payment and provide you with a recipient created tax invoice. You are required to notify us if your GST registration status changes during the project period. GST does not apply to grant payments to government related entities[footnoteRef:5]. [5:  See Australian Taxation Office ruling GSTR 2012/2 available at ato.gov.au] 

Grants are assessable income for taxation purposes, unless exempted by a taxation law. We recommend you seek independent professional advice on your taxation obligations or seek assistance from the Australian Taxation Office. We do not provide advice on tax.
[bookmark: _Toc531277516][bookmark: _Toc955326][bookmark: _Toc24530334]Announcement of grants
We will publish non-sensitive details of successful projects on GrantConnect. We are required to do this by the Commonwealth Grants Rules and Guidelines unless otherwise prohibited by law. We may also publish this information on business.gov.au. This information may include:
name of your organisation
title of the project
description of the project and its aims
amount of grant funding awarded
Australian Business Number
business location
your organisation’s industry sector.
[bookmark: _Toc530073040][bookmark: _Toc955327][bookmark: _Toc531277517][bookmark: _Toc17469457][bookmark: _Toc24530335][bookmark: _Toc531277518][bookmark: _Toc955328]How we monitor your grant activity
[bookmark: _Toc24530336]Keeping us informed
You should let us know if anything is likely to affect your project or organisation. 
We need to know of any key changes to your organisation or its business activities, particularly if they affect your ability to complete your project, carry on business and pay debts due.
You must also inform us of any changes to your:
name
addresses
nominated contact details
bank account details. 
If you become aware of a breach of terms and conditions under the grant agreement, you must contact us immediately. 
You must notify us of events relating to your project and provide an opportunity for the Minister or their representative to attend.
[bookmark: _Toc531277519][bookmark: _Toc955329][bookmark: _Toc24530337]Reporting
You must submit reports in line with the grant agreement. We will provide sample templates for these reports as appendices in the grant agreement. We will remind you of your reporting obligations before a report is due. We will expect you to report on:
progress against agreed project milestones
project expenditure, including expenditure of grant funds
contributions of participants directly related to the project.
The amount of detail you provide in your reports should be relative to the project size, complexity and grant amount. 
We will monitor the progress of your project by assessing reports you submit and may conduct site visits to confirm details of your reports if necessary. Occasionally we may need to re-examine claims, seek further information or request an independent audit of claims and payments. 
[bookmark: _Toc496536688][bookmark: _Toc531277520][bookmark: _Toc955330][bookmark: _Toc24530338]Progress reports
Progress reports must:
· include details of your progress towards completion of agreed project activities
· Include the agreed evidence as specified in the grant agreement 
· show the total eligible expenditure incurred to date
· include evidence of expenditure (if requested)
· be submitted by the report due date (you can submit reports ahead of time if you have completed relevant project activities).
We will only make grant payments when we receive satisfactory progress reports. 
You must discuss any project or milestone reporting delays with us as soon as you become aware of them. 
[bookmark: _Toc496536689][bookmark: _Toc531277521][bookmark: _Toc955331][bookmark: _Toc24530339]End of project report
When you complete the project, you must submit an end of project report.
End of project reports must:
· include the agreed evidence as specified in the grant agreement
· identify the total eligible expenditure incurred for the project
· include a declaration that the grant money was spent in accordance with the grant agreement and to report on any underspends of the grant money
· be submitted by the report due date
· be in the format provided in the grant agreement.
[bookmark: _Toc496536690][bookmark: _Toc531277522][bookmark: _Toc955332][bookmark: _Toc24530340]Ad-hoc reports
We may ask you for ad-hoc reports on your project. This may be to provide an update on progress, or any significant delays or difficulties in completing the project.
[bookmark: _Toc531277523][bookmark: _Toc496536691][bookmark: _Toc955333][bookmark: _Toc24530341]Independent audits
We may ask you to provide an independent audit report. An audit report will verify that you spent the grant in accordance with the grant agreement. The audit report requires you to prepare a statement of grant income and expenditure. The report template is attached to the sample grant agreement.
[bookmark: _Toc496536692][bookmark: _Toc531277524][bookmark: _Toc955334][bookmark: _Toc24530342][bookmark: _Toc383003276]Compliance visits
We may visit you during the project period, or at the completion of your project to review your compliance with the grant agreement. We may also inspect the records you are required to keep under the grant agreement. For large or complex projects, we may visit you after you finish your project. We will provide you with reasonable notice of any compliance visit.
[bookmark: _Toc496536693][bookmark: _Toc531277525][bookmark: _Toc955335][bookmark: _Toc24530343]Grant agreement variations
We recognise that unexpected events may affect project progress. In these circumstances, you can request a variation to your grant agreement, including:
changing project milestones
extending the timeframe for completing the project but within the maximum time period (i.e. 31 December 2022) referred to in section 3.2. 
changing project activities.
Note the program does not allow for:
an increase of grant funds.
If you want to propose changes to the grant agreement, you must put them in writing before the grant agreement end date. We can provide you with a variation request template.
If a delay in the project causes milestone achievement and payment dates to move to a different financial year, you will need a variation to the grant agreement. We can only move funds between financial years if there is enough program funding in the relevant year to allow for the revised payment schedule. If we cannot move the funds, you may lose some grant funding.
You should not assume that a variation request will be successful. We will consider your request based on factors such as:
how it affects the project outcome
consistency with the program policy objective, grant opportunity guidelines and any relevant policies of the department
changes to the timing of grant payments
availability of program funds.
[bookmark: _Toc496536695][bookmark: _Toc531277526][bookmark: _Toc955336][bookmark: _Toc24530344]Evaluation
[bookmark: _Toc496536697][bookmark: _Toc531277527][bookmark: _Toc955337][bookmark: _Toc164844290][bookmark: _Toc383003280]We will evaluate the program to determine the extent to which the funded activity is contributing to the program objectives and outcomes. We may use information from your application and project reports for this purpose. We may also interview you, or ask you for more information to help us understand how the grant impacted you and to evaluate how effective the program was in achieving its outcomes. We may contact you up to two years after you finish your project for more information to assist with this evaluation. 
[bookmark: _Toc24530345]Grant acknowledgement
If you make a public statement about a project funded under the program, including in a brochure or publication, you must acknowledge the grant by using the following:
‘This project received grant funding from the Australian Government.’
If you erect signage in relation to the project, the signage must contain an acknowledgement of the grant.
[bookmark: _Toc531277528][bookmark: _Toc955338][bookmark: _Toc24530346][bookmark: _Toc496536698]Probity
We will make sure that the grant opportunity process is fair, according to the published guidelines, incorporates appropriate safeguards against fraud, unlawful activities and other inappropriate conduct and is consistent with the CGRGs.
[bookmark: _Toc531277529][bookmark: _Toc955339][bookmark: _Toc24530347]Conflicts of interest
[bookmark: _Toc496536699]Any conflicts of interest could affect the performance of the grant opportunity or program. There may be a conflict of interest, or perceived conflict of interest, if our staff, any member of a committee or advisor and/or you or any of your personnel:
· has a professional, commercial or personal relationship with a party who is able to influence the application selection process, such as an Australian Government officer 
· has a relationship with or interest in, an organisation, which is likely to interfere with or restrict the applicants from carrying out the proposed activities fairly and independently or
· has a relationship with, or interest in, an organisation from which they will receive personal gain because the organisation receives a grant under the grant program/ grant opportunity.
As part of your application, we will ask you to declare any perceived or existing conflicts of interests or confirm that, to the best of your knowledge, there is no conflict of interest.
If you later identify an actual, apparent, or perceived conflict of interest, you must inform us in writing immediately. 
Conflicts of interest for Australian Government staff are handled as set out in the Australian Public Service Code of Conduct (Section 13(7))[footnoteRef:6] of the Public Service Act 1999 (Cth).[footnoteRef:7] Committee members and other officials including the decision maker must also declare any conflicts of interest. [6:  https://www.legislation.gov.au/Details/C2017C00270/Html/Text#_Toc491767030 ]  [7:  https://www.legislation.gov.au/Details/C2017C00270 ] 

We publish our conflict of interest policy on the department’s website.[footnoteRef:8] [8:  https://www.industry.gov.au/sites/g/files/net3906/f/July%202018/document/pdf/conflict-of-interest-and-insider-trading-policy.pdf ] 

[bookmark: _Toc530073069][bookmark: _Toc530073070][bookmark: _Toc530073074][bookmark: _Toc530073075][bookmark: _Toc530073076][bookmark: _Toc530073078][bookmark: _Toc530073079][bookmark: _Toc530073080][bookmark: _Toc496536701][bookmark: _Toc531277530][bookmark: _Toc955340][bookmark: _Toc24530348]How we use your information
Unless the information you provide to us is:
· confidential information as per 13.2.1, or
· personal information as per 13.2.3,
we may share the information with other government agencies for a relevant Commonwealth purpose such as:
· to seek advice to assist with the assessment of your project
· to improve the effective administration, monitoring and evaluation of Australian Government programs
· for research
· to announce the awarding of grants.
[bookmark: _Ref468133654][bookmark: _Toc496536702][bookmark: _Toc531277531][bookmark: _Toc955341][bookmark: _Toc24530349]How we handle your confidential information
We will treat the information you give us as sensitive and therefore confidential if it meets all of the following conditions:
you clearly identify the information as confidential and explain why we should treat it as confidential
the information is commercially sensitive
disclosing the information would cause unreasonable harm to you or someone else
you provide the information with an understanding that it will stay confidential.
[bookmark: _Toc496536703][bookmark: _Toc531277532][bookmark: _Toc955342][bookmark: _Toc24530350]When we may disclose confidential information
We may disclose confidential information:
to the Ministerial Panel and our Commonwealth employees and contractors, to help us manage the program effectively
to the Auditor-General, Ombudsman or Privacy Commissioner
to the responsible Minister or Assistant Minister
to a House or a Committee of the Australian Parliament.
We may also disclose confidential information if:
we are required or authorised by law to disclose it
you agree to the information being disclosed, or
someone other than us has made the confidential information public.
[bookmark: _Ref468133671][bookmark: _Toc496536704][bookmark: _Toc531277533][bookmark: _Toc955343][bookmark: _Toc24530351]How we use your personal information
We must treat your personal information according to the Australian Privacy Principles (APPs) and the Privacy Act 1988 (Cth). This includes letting you know:
· what personal information we collect
· why we collect your personal information 
· to whom we give your personal information.
We may give the personal information we collect from you to our employees and contractors and other Commonwealth employees and contractors, so we can:
· manage the program
· research, assess, monitor and analyse our programs and activities.
We, or the Minister, may:
· announce the names of successful applicants to the public
· publish personal information on the department’s websites.
You may read our Privacy Policy[footnoteRef:9] on the department’s website for more information on: [9:  https://www.industry.gov.au/data-and-publications/privacy-policy ] 

what is personal information
how we collect, use, disclose and store your personal information
how you can access and correct your personal information.
[bookmark: _Toc496536705][bookmark: _Toc489952724][bookmark: _Toc496536706][bookmark: _Toc531277534][bookmark: _Toc955344][bookmark: _Toc24530352]Freedom of information
All documents in the possession of the Australian Government, including those about the program, are subject to the Freedom of Information Act 1982 (Cth) (FOI Act).
The purpose of the FOI Act is to give members of the public rights of access to information held by the Australian Government and its entities. Under the FOI Act, members of the public can seek access to documents held by the Australian Government. This right of access is limited only by the exceptions and exemptions necessary to protect essential public interests and private and business affairs of persons in respect of whom the information relates.
If someone requests a document under the FOI Act, we will release it (though we may need to consult with you and/or other parties first) unless it meets one of the exemptions set out in the FOI Act.
[bookmark: _Toc496536707][bookmark: _Toc531277535][bookmark: _Toc955345][bookmark: _Toc24530353]Enquiries and feedback
For further information or clarification, you can contact us on 13 28 46 or by web chat or through our online enquiry form on business.gov.au.
We may publish answers to your questions on our website as Frequently Asked Questions.
Our Customer Service Charter is available at business.gov.au. We use customer satisfaction surveys to improve our business operations and service.
If you have a complaint, call us on 13 28 46. We will refer your complaint to the appropriate manager.
If you are not satisfied with the way we handle your complaint, you can contact: 
Head of Division 
AusIndustry – Support for Business
Department of Industry, Innovation and Science
GPO Box 2013
CANBERRA ACT 2601
You can also contact the Commonwealth Ombudsman[footnoteRef:10] with your complaint (call 1300 362 072). There is no fee for making a complaint, and the Ombudsman may conduct an independent investigation. [10:  http://www.ombudsman.gov.au/ ] 



[bookmark: _Toc24530354]Glossary
	Term
	Definition

	Application form
	The document issued by the Program Delegate that applicants use to apply for funding under the program.

	AusIndustry
	The division of the same name within the department.

	Cash contributions
	Money contributed to the project from each contributing organisation (the grantee and other contributing organisations) and is provided to the grantee for the project and is immediately available for use on the project. 
Cash contributions can come from any source including State, Territory and local government grants. 
Cash contributions can also come from Aboriginal Benefits Account, Financial Assistance Grants to local government and fully repayable loans from organisations such as Indigenous Business Australia and the Northern Australia Infrastructure Facility, as these are not considered Commonwealth funding.

	Commonwealth Grants Rules and Guidelines (CGRGs)
	The CGRGs are issued by the Finance Minister under section 105C of the Public Governance, Performance and Accountability Act 2013 (PGPA Act).
The CGRGs establish the overarching Commonwealth grants policy framework and articulate the expectations for all non-corporate Commonwealth entities in relation to grants administration. 

	Decision Maker
	Is the Ministerial Panel, chaired by the Minister for Infrastructure, Transport and Regional Development, which has been established to make funding decisions for the program.

	Department 
	The Department of Industry, Innovation and Science.

	Drought Communities Programme - Extension
	The Drought Communities Programme Extension provides funding to Eligible Councils to deliver immediate economic stimulus and other benefits to targeted drought-affected regions of Australia. The program will support local community infrastructure and other drought relief projects for communities who have been impacted by drought. For further information please refer:
www.business.gov.au/assistance/drought-communities-programme 

	Eligible activities
	The activities undertaken by a grantee in relation to a project that are eligible for funding support as set out in 5.

	Eligible application
	An application or proposal for grant funding under the program that the Program Delegate has determined is eligible for assessment in accordance with these guidelines.

	Eligible expenditure
	The expenditure incurred by a grantee on a project and which is eligible for funding support as set out in 5.3. You can only use BBRF grant funds or cash contributions for eligible expenditure directly related to the project.

	Eligible expenditure guidance
	The guidance that is provided at Appendix A.

	GrantConnect
	The Australian Government’s whole-of-government grants information system, which centralises the publication and reporting of Commonwealth grants in accordance with the CGRGs.

	Grant agreement
	A legally binding contract between the Commonwealth and a grantee for the grant funding.

	Grant funding or grant funds
	The funding made available by the Commonwealth to grantees under the program.

	Grantee
	The recipient of grant funding under a grant agreement.

	Guidelines
	Guidelines that the Minister gives to the department to provide the framework for the administration of the program, as in force from time to time.

	Incurred	
	An incurred expense is a legal liability for receiving goods or services.

	Local government agency or body
	A local governing body as defined in the Local Government (Financial Assistance) Act 1995 (Cth).

	Minister
	The Commonwealth Minister for Infrastructure, Transport and Regional Development.

	Ministerial Panel
	The panel of Ministers that make decisions on projects to be funded.

	Non-income-tax-exempt
	Not exempt from income tax under Division 50 of the Income Tax Assessment Act 1997 (Cth) or under Division 1AB of Part III of the Income Tax Assessment Act 1936 (Cth).

	Not for profit (NFP)
	An organisation that does not operate for the purpose of profit, personal gain or other benefit of particular people, when it is in operation or when it is wound up.
Whilst a NFP is allowed to generate profits, the profits must be used to carry out its purpose (e.g. charitable purpose) and cannot be distributed to owners, members or private people.

	Payment in advance
	Payments made progressively in advance based on your forecast eligible expenditure and adjusted for unspent amounts from previous payments.

	Payments in arrears
	Payments made progressively based on actual expenditure.

	Personal information
	Has the same meaning as in the Privacy Act 1988 (Cth) which is:
Information or an opinion about an identified individual, or an individual who is reasonably identifiable:
a. whether the information or opinion is true or not; and
b. whether the information or opinion is recorded in a material form or not.

	Program Delegate
	An AusIndustry general manager or manager within the department with responsibility for the program.

	Program funding or Program funds
	The funding made available by the Commonwealth for the program.

	Project
	A project described in an application for grant funding under the program.

	Project location
	Where the project is undertaken, as determined by its latitude and longitude.

	Project period
	The time between the project start date and project end date as detailed in the grant agreement.

	Project start date
	The date as detailed in the grant agreement which cannot be before grant agreement execution.

	Project end date
	The date as detailed in the grant agreement which cannot be after 31 December 2022.

	Total eligible project cost
	This is the grant amount plus your cash contribution to be spent on eligible activities directly related to the project.

	Value with relevant money
	The processes, actions and behaviours employed by the Australian Government and grant recipients which result in public resources being used in an efficient, effective, economical and ethical manner.
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1. [bookmark: _Toc496536709][bookmark: _Toc531277537][bookmark: _Toc955347][bookmark: _Toc24530355]Eligible expenditure
This section provides guidance on the eligibility of expenditure. 
The Program Delegate makes the final decision on what is eligible expenditure and may give additional guidance on eligible expenditure if required.
To be eligible, expenditure must:
be incurred by you within the project period
be a direct cost of the project 
be incurred by you to undertake required project audit activities
meet the eligible expenditure guidelines.
[bookmark: _Toc496536710][bookmark: _Toc531277538][bookmark: _Toc955348]You can only use Building Better Regions Fund (BBRF) grant funds or cash contributions for eligible expenditure. Non-cash contributions are not eligible. For BBRF purposes, non-cash contributions have the following characteristics: 
· no impact on entity cash flow
· no record in the entity’s statement of financial performance.
In-kind contributions are not eligible expenditure.
[bookmark: _Toc24530356]How we verify eligible expenditure
If your application is successful, we will ask you to verify the project budget that you provided in your application when we negotiate your grant agreement. You may need to provide evidence such as quotes for major costs. 
The grant agreement will include details of the evidence you may need to provide when you achieve certain milestones in your project. This may include evidence related to eligible expenditure.
If requested, you will need to provide the agreed evidence along with your progress reports.
You must keep payment records of all eligible expenditure, and be able to explain how the costs relate to the agreed project activities. At any time, we may ask you to provide records of the expenditure you have paid. If you do not provide these records when requested, the expense may not qualify as eligible expenditure. 
At the end of the project, you may be required to provide an independent financial audit of all eligible expenditure from the project.
[bookmark: _Toc496536714][bookmark: _Toc531277542][bookmark: _Toc955352][bookmark: _Toc24530357]Hired/leased plant
You may lease plant and equipment to support your project.
For leased items, you will need to show an executed copy of the lease identifying the capital cost of the item and the lease period. 
You must calculate eligible expenditure for hired, rented, or leased plant by the number of payment periods where you use the plant for the project multiplied by the period hiring fee.
Running costs for hired or leased plant are eligible expenditure but you must be able to verify them. They may include items such as hire, light and power.
[bookmark: _Toc496892444][bookmark: _Toc521407702][bookmark: _Toc521684694][bookmark: _Toc24530358]Labour expenditure
Labour expenditure is only eligible for ‘Local events’ and ‘Strategic Planning’ projects. Eligible labour expenditure for the grant covers the direct labour costs of employees you directly employ on the core eligible activities of the project. We consider a person an employee when you pay them a regular salary or wage, out of which you make regular tax instalment deductions.
We do not consider labour expenditure for leadership or administrative staff (such as CEOs, CFOs, accountants and lawyers) as eligible expenditure, even if they are doing project management tasks.
Eligible salary expenditure includes an employee’s total remuneration package as stated on their Pay As You Go (PAYG) Annual Payment Summary submitted to the ATO. We consider salary-sacrificed superannuation contributions as part of an employee’s salary package if the amount is more than what the Superannuation Guarantee requires.
The maximum salary for an employee, director or shareholder, including packaged components that you can claim through the grant, is $175,000 per financial year. 
For periods of the project that do not make a full financial year, you must reduce the maximum salary amount you claim proportionally.
You can only claim eligible salary costs when an employee is working directly on agreed project activities during the agreed project period. 
You should calculate eligible salary costs using the formula below:
[image: ]
You cannot calculate labour costs by estimating the employee’s worth. If you have not exchanged money (either by cash or bank transactions) we will not consider the cost eligible. 
Evidence you will need to provide can include:
· details of all personnel working on the project, including name, title, function, time spent on the project and salary
· ATO payment summaries, pay slips and employment contracts.
[bookmark: _Toc521684695][bookmark: _Toc24530359]Labour on-costs and administrative overhead
You may increase eligible salary costs by an additional 30% allowance to cover on-costs such as employer paid superannuation, payroll tax, workers compensation insurance, and overheads such as office rent and the provision of computers. 
[bookmark: _Toc408383078][bookmark: _Toc396838191][bookmark: _Toc397894527][bookmark: _Toc400542289][bookmark: _Toc408383079][bookmark: _Toc396838192][bookmark: _Toc397894528][bookmark: _Toc400542290][bookmark: _Toc408383080][bookmark: _Toc396838193][bookmark: _Toc397894529][bookmark: _Toc400542291][bookmark: OLE_LINK21][bookmark: OLE_LINK20][bookmark: _Toc408383081][bookmark: _Toc402271518][bookmark: _Toc399934182][bookmark: _Toc398196530][bookmark: _Toc398194986][bookmark: _Toc397894530][bookmark: _Toc396838194][bookmark: _3.5._State-of-the-art_manufacturing][bookmark: _3.4._State-of-the-art_manufacturing][bookmark: OLE_LINK19][bookmark: _Toc408383082][bookmark: _Toc400542293][bookmark: _Toc408383083][bookmark: _Toc402271519][bookmark: _Toc399934183][bookmark: _Toc398196531][bookmark: _Toc398194987][bookmark: _Toc397894531][bookmark: _Toc396838195][bookmark: _3.6._Prototype_expenditure][bookmark: _Toc496536718][bookmark: _Toc531277546][bookmark: _Toc955356][bookmark: _Toc18946487][bookmark: _Toc18949591][bookmark: _Toc18952146][bookmark: OLE_LINK17][bookmark: OLE_LINK16][bookmark: _Toc496536720][bookmark: _Toc531277548][bookmark: _Toc955358][bookmark: _Toc24530360]Contract expenditure
Eligible contract expenditure is the cost of any agreed project activities that you contract others to do. These can include contracting:
another organisation
an individual who is not an employee, but engaged under a separate contract.
This does not include existing employees that you pay a salary or a wage.
All contractors must have a written contract prior to starting any project work—for example, a formal agreement, letter or purchase order which specifies:
the nature of the work they perform 
the applicable fees, charges and other costs payable.
Invoices from contractors must contain:
a detailed description of the nature of the work
the hours and hourly rates involved
any specific plant expenses paid. 
Invoices must directly relate to the agreed project, and the work must qualify as an eligible expense. The costs must also be reasonable and appropriate for the activities performed.
We will require evidence of contractor expenditure that may include:
an exchange of letters (including email) setting out the terms and conditions of the proposed contract work
purchase orders
supply agreements
invoices and payment documents.
You must ensure all project contractors keep a record of the costs of their work on the project. We may require you to provide a contractor’s records of their costs of doing project work. If you cannot provide these records, the relevant contract expense may not qualify as eligible expenditure.
[bookmark: _Toc15568134][bookmark: _Toc24530361]Travel expenditure
Eligible travel expenditure may include:
· domestic travel limited to the reasonable cost of accommodation and transportation required to conduct agreed project and collaboration activities in Australia
Eligible air transportation is limited to the economy class fare for each sector travelled; where non-economy class air transport is used only the equivalent of an economy fare for that sector is eligible expenditure. Where non-economy class air transport is used, the grantee will require evidence showing what an economy air fare costs at the time of travel.
[bookmark: _Toc496536722][bookmark: _Toc531277550][bookmark: _Toc955360][bookmark: _Toc24530362]Other eligible expenditure
Other eligible expenditures for the project may include:
financial auditing of project expenditure
costs you incur in order to obtain planning, environmental or other regulatory approvals during the project period. However, associated fees paid to the Commonwealth, state, territory and local governments are not eligible
agreed Building Better Regions Fund signage if applicable.
Other specific expenditures may be eligible as determined by the Program Delegate.
Evidence you need to supply can include supplier contracts, purchase orders, invoices and supplier confirmation of payments.

[bookmark: _Toc383003259][bookmark: _Toc496536723][bookmark: _Toc531277551][bookmark: _Toc955361][bookmark: _Toc24530363]Ineligible expenditure
This section provides guidance on what we consider ineligible expenditure. We may update this guidance from time to time, so you should make sure you have the current version from the business.gov.au website before preparing your application.
The Program Delegate may impose limitations or exclude expenditure, or further include some ineligible expenditure listed in these guidelines in a grant agreement or otherwise by notice to you.
Examples of ineligible expenditure include:
purchase, refurbishment or extension of permanent infrastructure or assets that have benefits wider than the specified event
purchase of land or existing infrastructure
ongoing operating costs, including utilities, internet costs, and business as usual staff salaries and training
business case development and feasibility studies
costs for existing event activities
costs related to registered training organisation training activities
fees paid to the Commonwealth, state, territory and local governments to obtain planning, environmental or other regulatory approvals.
This list is not exhaustive and applies only to the expenditure of the grant funds. Other costs may be ineligible where we decide that they do not directly support the achievement of the planned outcomes for the project or that they are contrary to the objective of the program.
You must ensure you have adequate funds to meet the costs of any ineligible expenditure associated with the project.
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